
BRANDON TOWNSHIP PUBLIC LIBRARY 
Regular Meeting November 30, 2021 at 5:00 p.m. 

304 South Street 
Ortonville, MI 48462 

Community Room 
“The Brandon Township Library is the center of community activity and experiences.” 

1. Call to Order 

2. Pledge  

3. Roll Call 

4. Approval of the Agenda        Action Item 

5. Approval of the Minutes, November 13, 2021 Special Meeting   Action Item 

6. Call to Audience  

7. Director Selection 

7.1. Letter of Understanding and supporting policies 

7.2. Hiring of the Incoming Director       Action Item 

8. Election of Officers         Action Item 

9. Financial Report  

9.1. Review Check Register as of October 31, 2021 

9.2. Review Balance Sheet (Accrual Basis) as of October 31, 2021 

9.3. Review Income Statement as of October 31, 2021 

9.4. Approve Expenses Paid for October 2021     Action Item 

10. Communication 

10.1. Letter of Reply to Staff 

11. Unfinished Business 

12. New Business 

12.1. 2022 Calendar        Action Item  

13. Committee Report        
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13.1. Professional Development (Cole, Rathburg) 

13.2. Friends Liaison (Cole, Rathburg) 

13.3. Student Liaison (Cole, Hagen) 

13.4. Advocacy (Gault, Wills) 

13.5. Budget and Fund Balance (Gault, Wills) 

13.5.1. Fund Balance Recommendation      Action Item 

13.6. Evaluations (Cole, Ragland) 

14. Director’s Report 

14.1. Staff Reports  

14.2. Library Statistics  

15. Calendar Review: December—Strategic Plan update; Fiscal Year ends 
 

16. Public Comment 

17. On Hold 

18. Items for Next Agenda 

19. Adjourn          Action Item 

 
 
 
 

Next Regular Meeting:  
December 21, 2021 5:00 pm  

Community Room 
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 MINUTES 

BRANDON TOWNSHIP PUBLIC LIBRARY 
Special Meeting November 13, 2021 at 12:45 p.m. 

304 South Street 
Ortonville, MI 48462 

Community Room 
 
 

1. CALL TO ORDER 
NAME:   Verna Cole TIME: 12:49pm
 

2. ROLL CALL   

NAME: Cole          

NAME: Gault 

NAME: Hagen 

NAME: Rathburg 

NAME: Taylor 

NAME: Wills 

PRESENT 

☒ 

☒ 

☒ 

☒ 

☒ 

☒ 

 

ABSENT W/ NOTICE 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

 

ABSENT 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

 

3. AGENDA 

CHANGES: None 
STATEMENT: “Motion to approve agenda as presented.” 

MOTION: J. Rathburg SECOND: H. Wills 
VOTE YEA: 6 VOTE NAY: 0

   

 

4. APPROVAL OF THE MINUTES 

CHANGES: None 

DATE: November 9, 2021 Special Meeting  

STATEMENT: “Motion to approve the minutes as presented.”  

MOTION: H. Wills SECOND: J. Taylor 
VOTE YEA: 6 VOTE NAY: 0 

 

5. CALL TO AUDIENCE 
  DISCUSSION: None 

 
6. INTERVIEW QUESTIONS 

DISCUSSION: The Selection Committee presents a list of questions to ask each 

candidate.   

STATEMENT: “Motion to approve the Interview Questions as presented.“ 
MOTION: J. Rathburg SECOND: C. Gault 

VOTE YEA: 6  VOTE NAY: 0

 
7. INTERVIEW 1:00PM- ALYSSA WALDIE 

DISCUSSION: The Board interviews Alyssa Waldie from 12:51pm to 1:59pm. 
She is asked the approved list of questions by each assigned Trustee and 
any follow up or clarifying questions as needed. Trustees then complete 

their individual Director Interview Evaluation Form. 
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 MINUTES 

STATEMENT: “Motion to adjourn at 2:11pm and reconvene at 2:25pm.“ 
MOTION: J. Rathburg SECOND: S. Hagen 

VOTE YEA: 6  VOTE NAY: 0
  

CALL TO ORDER 
NAME: V. Cole TIME: 2:25pm

 
8. INTERVIEW 2:30PM- LAURA FROMWILLER 

DISCUSSION: The Board interviews Laura Fromwiller from 2:25pm to 3:36pm. 

She is asked the approved list of questions by each assigned Trustee and 
any follow up or clarifying questions as needed. Trustees then complete 

their individual Director Interview Evaluation Form. 

STATEMENT: “Motion to adjourn at 3:37pm and reconvene at 4:00pm.“ 

MOTION: J. Taylor SECOND: J. Rathburg 
VOTE YEA: 6  VOTE NAY: 0

 
CALL TO ORDER 

NAME: V. Cole TIME: 4:00pm

 
9. DISCUSSION OF INTERVIEWS 

DISCUSSION: Each Trustee had the opportunity to address the candidate’s 

responses to the Interview Questions and their overall qualifications.  

 

10. SELECTION OF DIRECTOR CANDIDATE 

DISCUSSION: Based on the discussion of each candidate’s interview, 
experiences, references, and qualifications the Board proposes Laura 

Fromwiller for the Director position.     

STATEMENT: “Motion to nominate Laura Fromwiller for the position of 

Director.” 
MOTION: C. Gault SECOND: H. Wills 

VOTE YEA: 6  VOTE NAY: 0
 
DISCUSSION: With this nomination the Board must establish a basic offer and 

set the parameters for negotiation. The discussion includes: start date, 
proposed salary, PTO/Sick Leave, insurance, and other benefits. 

STATEMENT: “Motion for President V. Cole to contact Laura Fromwiller this 
evening and inform her she has been selected for the position of Director, 
subject to the completion of the background check and offer negotiations; 

and that the Board and Administration are investigating cost of medical 
benefits.“ 

MOTION: J. Rathburg SECOND: J. Taylor 
VOTE YEA: 6  VOTE NAY: 0

 

DISCUSSION: V. Cole, on behalf of the Board, will be given the authority to 
negotiate the job offer with Laura Fromwiller within the Board-approved 

parameters. The Board is asked to keep in mind the current job market and 
the candidate’s experience.   

STATEMENT: “Motion to give V. Cole the authority to negotiate the 

employment contract with Laura Fromwiller with the salary parameter up to 
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Step 10 on the Pay Grade Scale and up to eighty percent of the cost of 
medical coverage for her children.“ 

MOTION: C. Gault SECOND: J. Taylor 
VOTE YEA: 6  VOTE NAY: 0

 
11. PUBLIC COMMENT 

DISCUSSION: None 

12. ADJOURN  

STATEMENT: “Motion to Adjourn.”  TIME: 4:58pm 
MOTION: J. Taylor SECOND: H. Wills

 VOTE YEA: 6  VOTE NAY: 0 

 

 
 

 

Next Regular Meeting:   
November 30, 2021  5:00 pm  

Community Room 
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Pension Policy 
 

Approved: 01/27/2020 
Brandon Township Public Library Board of Trustees  
Personnel Policies and Guidelines Manual 

BENR-2 

Policy Statement 
 
The library offers a pension for eligible employees as defined by the 
library’s pension provider recognizing that building a savings for 
retirement is critical for an employee’s long term financial wellbeing. It 
is also a significant factor in recruiting high quality employees.  

 
Regulations 
 
1. Every pay period the library contributes six (6) percent of an 

employee’s gross pay for that pay period into a Defined 
Contribution fund as agreed upon with the Municipal Employee’s 
Retirement System (MERS). 

2. Pension benefit contributions will not be made  on medical 
incentives; overtime; excess sick leave or vacation time; workers’ 
compensation or disability pay  

3. An employee becomes eligible to receive the pension benefit 
contribution the first pay period following the completion of the 
employee’s probationary period.   

4. The graded vesting schedule is as follows: 

A. After Year 1 – 0% 

B. After Year 2 – 0% 

C. After Year 3 – 25% 

D. After Year 4 – 50% 

E. After Year 5 – 75% 

F. After Year 6 – 100% 

5. Information regarding the pension plan may be obtained from 
Administration. 

6. Provisional employees are not eligible to participate in the pension 
plan.  
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Health Insurance Policy 
 

Approved: 01/27/2020 
Brandon Township Public Library Board of Trustees  
Personnel Policies and Guidelines Manual 

 

BENR-1 

Policy Statement 
 
The library provides health insurance to eligible employees recognizing 
that a healthy workforce is a more productive workforce and that such 
insurance is a significant factor in recruiting high quality employees. 
 
Regulations 
 
1. Effective January 1, 2020, he library will pay for a percentage of 

the cost of medical insurance and prescription drug coverage to 
regular full-time employees , as set forth in paragraph 2, below. 
However, employees who had family or employee-plus-one 
coverage as of January 1, 2020, may continue with such coverage 
with the library paying the percentage set forth in paragraph 2 for 
all such coverages. Once an employee’s spouse or family member 
is removed from coverage for any reason, the library will not pay 
for any percentage of the spousal or family coverage should they 
be added at a later date.  

2. Except for grandfathered coverage as set forth above, the library 
will pay for eighty (80) percent of the cost of an employee’s 
coverage, only. Twenty (20) percent will be deducted from the 
employee’s paycheck each pay period.  Employees may add 
spouses or family members to their insurance plan but will be 
responsible for paying the cost of such additional coverage through 
payroll deduction.  

3.  The library will not pay for duplicate coverage (coverage by a 
spouse or other family member’s employer) for any employee or 
family member. 

4. Coverage is available after ninety (90) days of employment as a 
regular full-time employee. 

5. Effective January 1, 2020, the library offers optional dental and 
vision insurance upon the same terms as set forth above in 
paragraphs 1 and 2. Thus, unless grandfathered coverage is 
provided, the library will pay eighty (80) percent of the total cost of 
employee only coverage for regular full-time employees, with the 
remaining cost being deducted from the employees pay checks 
each pay period.  Information regarding the health insurance plans 
may be obtained from Administration.  

21866:00002:4617139-1 
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Holiday and Paid Time Off Policy 
 

Approved: 2/23/2021 
Brandon Township Public Library Board of Trustees  
Personnel Policies and Guidelines Manual 

BENR-4 

Holidays 
 
1. Library holidays are determined by the Library Board and the Federal 

Government holiday calendar. 

2. A regular full-time employee shall be entitled to eight (8) hours of 
Holiday Pay and a regular part-time employee shall be entitled to four 
(4) hours of Holiday Pay for the following days:  

 
New Year’s Day  
Memorial Day  
Independence Day  
Labor Day  
Thanksgiving Day  
Day after Thanksgiving  
Christmas Eve Day  
Christmas Day  
New Year’s Eve Day  
 

3. If a holiday falls on a day a regular full-time employee is not scheduled 
to work, the employee will earn holiday credit.  Regular part-time 
employees will not earn holiday credit. 

4. If a paid holiday falls during an employee’s scheduled PTO, the day will 
be charged as holiday and not against the employee’s PTO bank. 

5. In order to qualify for a holiday with pay, an employee must be on duty 
on his/her scheduled shift immediately before and after the holiday.  
Only authorized absence with pay will be considered as being on duty. 

6. A regular full-time employee may use PTO to complete the hours for a 
Saturday shift or holiday. 

7. At the end of the fiscal year, unused holiday credit earned in January 
through November does not rollover.  Holiday credit earned in December 
may roll over to the next fiscal year. 

8. Upon separation of service, employees will not be paid for any unused 
holiday time or credit. 
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Holiday and Paid Time Off Policy 
 

Approved: 2/23/2021 
Brandon Township Public Library Board of Trustees  
Personnel Policies and Guidelines Manual 

BENR-4 

Paid Time Off (PTO) 
 
1. All PTO requests must be submitted in writing to the employee’s 

manager. PTO requests must be approved by the manager and the 
director. The manager and the director may not approve the requested 
time, depending upon work schedules and business considerations.   

2. An employee who becomes ill or disabled during scheduled PTO may 
choose to use sick time in place of PTO after submitting a doctor’s note. 

3. If an employee who becomes ill or disabled has exhausted all available 
sick time, PTO time may be used. 

4. If a paid holiday falls during a full-time employee’s scheduled PTO, the 
day will be charged as holiday and not against the employee’s PTO bank. 

5. The amount of PTO is dependent upon position held and years of 
employment.  

     
    Regular Full-Time Director 

Years of service PTO Amount 

After probation and through the 
first full year of employment 

At the discretion of 
Library Board of Trustees, 
not to exceed 128 hours 

More than one but less than three 128 hours  

More than three but less than five 168 hours 

Five or more years 208 hours 
  
   Regular Full-Time Employees   

Years of service  PTO Amount  

After probation and through the 
first full year of employment 

At the discretion of the 
Library Director, not to 
exceed 88 hours 

More than one but less than two  88 hours  

More than two but less than five 128 hours 

More than five but less than ten 168 hours 

Ten or more years 208 hours 
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Holiday and Paid Time Off Policy 
 

Approved: 2/23/2021 
Brandon Township Public Library Board of Trustees  
Personnel Policies and Guidelines Manual 

BENR-4 

6. Regular part-time employees will receive four hours of PTO in addition to 
the prorated amount of PTO earned based on the average number of 
hours worked per week of the previous year. 

7. Employees will receive their PTO bank in the first pay period of the new 
year for time earned in the prior year.  

8. PTO is not available for new full-time employees and Director until they 
have successfully completed the probationary period.   

9. After completing probation, PTO for a regular full-time Director will be at 
the discretion of the Library Board of Trustees and is not to exceed one 
hundred and twenty-eight (128) hours.  

10. After completing probation, PTO for regular full-time employees will be at 
the discretion of the Director and is not to exceed eighty-eight (88) 
hours. 

11. Upon promotion from part-time to full-time status, each Credited Year of 
Service as a part-time employee will be included in the Years of Service 
for purposes of determining the PTO amount earned as a full-time 
employee. A Credited Year of Service is defined as a calendar year in 
which the employee has worked at least 1400 hours as a part-time 
employee, as reflected in the year-end payroll report. 

12. Employees must use their PTO by the end of the last pay period of the 
year; unused PTO does not rollover. 

13. Upon separation of service, an employee’s accumulated PTO shall be paid 
at their regular rate of pay. 

 
 

86115:00001:5258888-1 
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Sick Leave Policy 

Approved: 2/23/2021 
Brandon Township Public Library Board of Trustees  
Personnel Policies and Guidelines Manual 

BENR-5 

Policy Statement 
 

Sick leave is a means of insuring that an eligible employee has time off with 
pay, subject to accrual limits, in the event of personal illness or disability, or 
illness in the immediate family. 

Regulations 
 

1. Sick leave shall be used only in the following situations:  

A. Employee’s illness or disability 

B. Immediate family illness 

C. Employee or immediate family medical appointment 

D. Employee or immediate family medical emergency 

E. With prior approval of the Director  

2. Immediate family is defined as spouse, partner, child, parent, sibling, 
and relative with whom the employee resides whether the relationship is 
natural, marital, adoptive, step, or foster.  

3. Sick leave shall not be used in lieu of Paid Time Off (PTO), except when 
an employee becomes ill or disabled when taking scheduled PTO. 

4. An employee shall not use sick leave to supplement paid hours. 

5. To receive compensation while absent on sick leave, the employee must 
notify the library no later than one (1) hour prior to his/her scheduled 
report time.  

6. The library may require medical proof from the employee’s doctor of 
his/her ability to return to work whenever sick leave exceeds three (3) 
days. 

7. The amount of sick leave for regular full-time employees is dependent 
upon position held and years of employment.  
 

       Regular Full-Time Director and Employees   
Years of service   Sick Leave  

After probation but less than one year 80 hours 

More than one but less than five  160 hours  

More than five but less than ten 320 hours 

More than ten 480 hours 
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Sick Leave Policy 

Approved: 2/23/2021 
Brandon Township Public Library Board of Trustees  
Personnel Policies and Guidelines Manual 

BENR-5 

8. The amount of sick leave for regular part-time employees is prorated 
based on the average number of hours worked per week of the previous 
year. 

9. An employee who becomes ill during a scheduled vacation period may 
choose to use sick leave in place of PTO with a doctor’s note. 

10. Employees will receive their sick leave bank in the first pay period of the 
New Year for time earned in the prior year.  

11. Sick leave is not available for new employees until they have successfully 
completed the probationary period.  After completing probation, sick 
leave for regular full-time employees will be pro-rated from the day after 
the end of probation to the end of the fiscal year.  

12. .Upon promotion from part-time to full-time status, each Credited Year of 
Service as a part-time employee will be included in the Years of Service 
for purposes of determining the number of sick leave hours earned as a 
full-time employee. A Credited Year of Service is defined as a calendar 
year in which the employee has worked at least 1400 hours as a part-
time employee, as reflected in the year-end payroll report. 

13. Sick leave is not accrued while an employee is on disability leave. 

14. Employees must use their sick leave by the end of the last pay period of 
the year; unused sick leave does not rollover. 

15. Upon separation of service, employees will not be paid for any unused 
sick leave. 

16. Administration will keep a written record of each employee’s sick leave in 
accordance with the Michigan General Retention Schedule. 

 

 

86115:00001:5259013-1 
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Board Calendar

- Fiscal year ends

- Director evaluation
- Board evaluation

Nov

 december

 september july

 april  may  june

 march january  february

-
- Strategic Plan update

Dec
- Start Board evaluation
- Strategic Plan update

- Approve audit

- Strategic Plan update

- Start Director evaluation

Jan

Mar - Strategic Plan update
- Election of new officers

- 1st Budget Meeting
- Approve millage rate/budget

Oct - Approve final budget- Fiscal Year begins
- Review Board by-Laws

Library Calendar 2022= Closed Day= Board Meetings
@ 5:00pm
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BRANDON TOWNSHIP PUBLIC LIBRARY 
 

Regular Meeting November 30, 2021 at 5:00 p.m. 
DIRECTOR REPORT 

ADMINISTRATION 
 
Rebecca 

• I have contacted the Treasurer’s Office to get a Township credit card for Library purchases 
before the new Director begins in January 2022.  Per our PA164 structure, the Library cannot 
obtain a credit card under its own name. 

• I am still working on the State Aid report and expect to have it completed by the beginning of 
December.  

 
Kathleen 

• After a small hiccup, the new parking lot lights have been installed! I can’t wait for the new year 
and new budget to continue in upgrading the rest of the lights around the library! 

• After years of loyal service, the Youth Department thermostat decided to retire. Goyette came 
and installed a new one. 

• Getting ready for all the end of year tasks 
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BRANDON TOWNSHIP PUBLIC LIBRARY  
Regular November 30, 2021 @ 5:00 p.m. 

STAFF REPORTS 
 
MANAGERS: 
 
Sara Ault 
 

● During the month of October, we had a work experience student from New Horizons.  This group coordinates 
with business to help physically/mentally challenged young adults gain work experience.  Our student was very 
helpful in helping out with circulation and collection tasks, as well as helping Fran with program supply 
preparations. 

● Attended the MLA virtual conference.  There were many presentations that were interesting and the option of 
attending virtually was great.  I enjoyed the experience and the follow-up resources from publishers have been 
very helpful in planning adult collection purchases next year. 

 
Alyssa McCarty 

● I attended the annual MLA conference. There were so many awesome presentations (especially Shauna and 
Paige’s Lightning Talk!) and I love that I am still able to watch recorded sessions that I missed.  

● I added all of the reminders for our November programs via our software Promoter. This ensures that patrons 
who register for a program from our event calendar will receive several email reminders as the program 
approaches. 

● My Adopt a Stuffed Animal program was a hit! I put together 23 bags for children to pick up. Each bag included 
two mini stuffed animals, books curated for each child, a note about reading the books to their new friends, and 
a photo of the stuffed animals playing somewhere in the library. To prepare each bag, I selected 5-8 books based 
on the child’s reading level, interests, and any other information that their parents provided me via email. I then 
took photos of their two stuffed animals playing somewhere in the library and put all pieces of the kit together; 
this was a fun, yet challenging program that allowed me to practice my youth readers’ advisory skills. I would 
definitely repeat it in the future. 

● We had trick-or-treat at the library for the whole week of Halloween. We got so many trick-or-treaters, I had to 
run out to buy more candy twice! I would be curious to see how many kids we actually got, so next year we will 
keep statistics. All the staff really enjoyed seeing the family’s costumes and it was safe alternative to a large 
Halloween party. 

● I created a new readers’ advisory service called 3 for 3. Every Wednesday a PS staff member will make a 
Facebook post announcing that it is time for the program. From 2:30pm-5:30pm, patrons can comment up to 3 
titles/authors that they enjoy. Staff then have up to 3 hours to respond with 3 new titles/authors that they think 
the patron will like. I am hoping this service will increase our social media presence, as well as our number of 
readers’ advisory interactions. We plan to launch the program mid-November. 

● I designed a National Picture Book month display in the youth department. We have been displaying staff’s 
favorite picture books with their names—be sure to check it out! 

●  I helped Paige edit our Winter 2021/2022 newsletter 
●  I approved and submitted PSS’s amazon carts for Winter 2022 programming 
● I created and conducted a teen survey asking our local teens what they use the library for, what they would like 

to use the library for, and what items/activities they would like to see in a revamped teen space and future 
makerspace. PSS gave out paper surveys in the library and I sent out a Google form to the high school and 
middle school principals. We received 74 responses! I feel like we now have a great idea of what types of 
programs and activities teens are interested in. 

●   I exported all of our Winter 2021/2022 programs onto the event calendar and made sure that their registration 
was set up correctly. Paige completed the graphics and added them for me. 

● Our new PSS member, Danielle Hays, joined the team on November 15th! She is our new selector for youth and 
YA materials and will be doing programming with us. Be sure to give her a warm welcome; we are very happy to 
have her! 
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Shauna Quick 
 

● SEMLOL (Southeastern Michigan League of Libraries) has asked me to be a panel speaker at their November 19 
Fall Meeting: That Was Then, This is Now: Libraries Adapting for the Future to help share how we implemented 
our Summer Reading Program.  

● Goyette installed the electrical outlets for the outdoor lockers on November 2. The lockers are currently in 
production.  

● Attended the MLA Conference and heard some awesome presenters!  
● This is the feedback Paige and I received from presenting at the Association of Small and Rural Libraries in 

October! The session scores are out of a possible 4 points. We had 7 questions asked  by participants and one of 
our poll questions was the most answered question with over 240 people responding to our yes/no question: 
“Did your library count minutes/pages/books this summer?” 198 Libraries said yes, which tells us 97% of 
libraries polled count minutes/pages/books in their summer reading program.     

 
 

CIRCULATION  

Denise 

● Assisted Sara in the “Black Friday” display and am working on a new display by the inside book drops. 

Sue 

● Hosted Saturday book club.  Discussed The House in the Cerulean Sea by T J Klune and welcomed a new member 

Michael 

● Busy removing locking mechanisms from DVD and CD cases and replacing faded spine labels  

PUBLIC SERVICES: 
 
Karrah Cooley: 

● This month I scheduled multiple Facebook posts, including storytimes! 
● I also helped with display posters by creating a couple on Canva.  
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● This month, I noticed I helped a lot of patrons with Word documents. I also helped a patron create flyers on 
Canva. 

● Also, I picked a book for November, but I ended up not liking it after about 50 pages. I returned it and picked 
another one, and I am really enjoying it so far!  

● I switched out all display books in youth, reshelved them, and picked new books to be on display. I also helped 
reshelve some other books in Adult and some DVDs as well. 

● My grab bags program ended at the end of October, so I cleared all of them and changed the locations back to 
their original. SA helped me a lot with this by bulk editing them.  

● I did a fall display at the table in adult, and I decided to do a cookbook theme. I’m pleased with how it turned 
out!  

● I submitted my programs for winter, and I am really excited about both of them! I was really happy to see that 
we have everything for them, so I didn’t spend any money for my two programs.  

● My Take & Makes, Boo Bags, went out and it went really well. I also made a tutorial video for this, edited it, and 
posted it on our Facebook page. 

● I also joined Shauna and Jenny on the Homebound committee! Super excited to be a part of this!  

Jesse Cornea: 

● It’s hard to believe it has already been a month since we last reported! 
● I once again filled out the statistics for the board packet and collected and compiled the desk reference stats. 
● Fran, Sue, and Sara assisted me in making recordings for our Dial-a-Story service. The number of listeners 

dropped a little this month but the holidays are coming up and Fran is also doing her wonderful in-person 
storytimes so I expected it to go down a little.  

● I watched recordings of the MLA Annual conference webinars on writing good and inclusive procedures and 
policies as well as one on first amendment audits and the people who seem to like to do them.  

● My Teentober book display was moderately successful! I even got a few compliments on the leaves I cut out.  
● I am also still helping the genealogy club with their meetings and this past month we concluded their 

presentation on the Uloth house.  
● Our Hidden Gems passive program also continues apace and we’re at 34 found gems so far!  

Paige Greer: 
 

● This has been an eventful month! It’s been a very hands-on, crafty time for me. I created my first book display 
and it is in the adult section representing magical realism.  

● I created two signs for our large rolling display board.  
● I put together my Brain Games Take & Makes and were glad to see those go out.  
● Currently, I’m a week away from holding my program Lights, Camera, Book Club where we’ll talk about the 

movie/book A Man Called Ove.  
● I’ve also been working on the newsletter with a lot of help from Alyssa. It’s quite the project!  
● I created all of the graphics for this winter’s programs and Take & Makes.  
● I’ve been working on and consistently updating the website, and of course, Shauna has been a great help in 

strengthening my skills for working on the website. I have updated our Contact Us page, the FOL page, Staff 
Reads, and the front page’s spinner that promotes our programs!  

● Social media has been coming along pretty well. We have at least three campaigns, if you will, of weekly posts 
sharing the work of our staff members or asking for participation from our Facebook followers (like the new 3 
for 3 Reader’s Advisory via Facebook program we are starting up!).  

● Beyond this, I’ve made flyers for coworkers, attended about 4 webinars (MLA, ARSL, Skillpath webinars), and 
continue all of the random fun assignments that appear on the fly! 
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Fran Hotchkiss:  
 

● My in-person and virtual story times on zoom kept me very busy in October. I had 25 programs I did at the 
library with a total  of 321 in attendance and 24 outreach programs with a total attendance of 557. I promoted 
all of our resources and several teachers got library cards for all of their students. It is always a joy to have the 
students come into the library after they see me on zoom! I was so proud of my beginning dulcimer students. 
Each class did a mini concert for their family members and they sounded great! One student loved playing so 
much she got her own dulcimer. I  look forward to teaching new classes in the winter. 

● I had fun decorating the Youth Department for Thanksgiving. I created colorful window displays and book 
displays. Several times daily I had to replenish the books; they figuratively flew off of the shelves! Thank you to 
Karrah for the two signs she made for me. 

● I was a judge again this year for the Ortonville VFW’s Patriot's Pen writing contest. This year’s theme was How to 
Be a Good American. I enjoyed reading the seven entries and choosing the first, second, and third place winners 
that will win scholarship money and advance to the district competition.  

● Assisting the Brandon School District teachers with their curriculum needs is always a pleasure. I helped 
preschool teachers find books on their fall themes and chose 90 non-fiction books for a fourth-grade class for 
their annual non-fiction study. They requested 25 different topics, so I chose several books for each subject 
matter. Thank you to Jenny for checking them all out.  

● I recorded some new story time videos for BTPL’s FB page. The eight stories in October received a total of 3,973 
views. The publishers have extended their permission to record their stories to March 31, 2022. I will be working 
on recording new stories for winter sessions of story times. Writing each publisher for permission to record. 
Thank you to Karrah for all of her work editing and posting these stories. 

● I enjoyed being able to watch recordings of the MLA Fall Conference Virtual presentations. There was a wide 
variety of topics to choose from. I chose webinars on Virtual Battle of the Book presentations, Rediscovering 
Outreach after COVID and Creating Community Connections for School Readiness and the Power of Storytelling. 

● Recording stories for Dial-A-Story is always fun. I recorded Twas the Night Before Thanksgiving by Dav Pilkey and 
Turkey Pox by Laurie Halse Anderson, two very humorous stories for Thanksgiving. I always carry the business 
cards advertising Dial-A-Story so I can promote this service while I am out and about in the community. Thank 
you to Jesse for all of his hard work on this project. 

● The Brandon Groveland Youth Assistance Board I serve on is always happy to co-sponsor Family Education 
programs with BTPL. The Parenting with Love and Logic classes were so popular in the fall that we are offering 
them again in a four-week program in the winter. The families receive a free workbook and a certificate of 
completion. BGYA pays for all of this and really appreciates the promotion through the library. We are looking 
into other programs we can offer in the spring. 

Andrew Puente:  

● I created Facebook posts to promote some events and new services.  
● I created a new display in the young adult area.  
● I had another installation of Where to Next? It was in the country of Turkey. 
● I worked on reference training webinars. 
● Later this week I will start to create my Take & Make bags for December. 
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 2021 Library Statistics

Page 1 of 11
2019 KR/SQ
N:\2 BOARD FOLDER\BOARD MEETING PACKETS\2021 Packets\2021-11-30\2021 Library Statistics.xlsx

Sep-21 Oct-21 Nov-21 Dec-21 2021 Totals 
Renewals 650 593 6080

Auto-Renewals 1418 1645 16837
Checkouts 4481 4623 41352

Total Circulation 6549 6861 64279
Borrowed 229 328 2910

Lent 310 278 3077
New Patrons 69 91 505

Total Current Patrons 4946 5005
Consortium Electronic Items Added 1514 2085 24958

Brandon Electronic Items Added 45 42 505
Physical Items Added 412 334 4058

Physical Collection Total 49740 49756
Friends -$                -$                35.25$             
Library 918.46$         800.96$         7,376.27$        

2433 2654 20013
173 208 1276

Adult Sessions 6
Adult Attendance 137

Teen Sessions 0
Teen Attendance 0
Juvenile Sessions 13 26 28

Juvenile Attendance 123 167 397
General Sessions 0

General Attendance 0
Total Sessions 13 34
Total Attendance 123 534

Live Sessions 5 2 51
Live Attendance 28 8 309

Recorded Sessions 4 8 71
Recorded Total # of Views 2256 4026 46430
Live to Recorded Sessions 0

Live to Recorded Attendance 0
Total Sessions 9 10 121
Total Attendance 2284 4034 46739

Outreach Sessions 16 24 201
Outreach Attendance 360 557 4891

Total Sessions 16 24 201
Total Attendance 360 557 4891

Library Computers 332 193 1700
Wireless 332 321 1259

Ancestry Searches 1228 1137 7736
AtoZ World Food Sessions 0 2 18

AtoZ World Travel Sessions 0 1 22
Creativebug Users 9 9 84
Dial-a-Story Users 13 8 147

Highlights Bingo Users 16 16 123
Hoopla Circulations 473 479 4200

Hoopla Users 82 92 792
Mango Sessions 19 7 119

Overdrive Checkouts 1568 1750 17414
Overdrive Users 296 294 2998

Scholastic Teachables Sessions 9 18 171
2590 2719 24745

*Incomplete data from mid-May through July, 2021
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