
 

 

Friends of the Brandon Twp. Public Library 

Meeting Minutes 

November 19, 2019  6:00 PM 

Note Taker: Jake Firby 

 

 

Call to order at 6:03 by Tom Roberts 

 

1. Roll Call: Tom Roberts, Bridget Hughes, Karen Harrison, Tina Allgaier, Harmony Crocker, Theresa 

Ramirez, Jan Rathburg, Margaret Crockett, Jake Firby 

2. Welcome and Introductions 

3. Approval of Agenda: Motion to add 7.8-7.10 proposed by Tina. Motion made by Karen, 

seconded by Margaret approving the inclusion of these additions. 

4. Approval of Minutes: Comment made to ensure that the end time is included in the report. 

Motioned for approval by Tina, seconded by Margaret. 

5. Financial Report: checking account balance-$8,785.56, petty cash-$130.00. Outside Book Sales 

made $2,746.90 and Bookstore Sales made $3,833.52. Presented by Margaret. 

 

6.1 Friends and Trustees meeting in Charlevoix: Jenny took a written list of fundraising ideas generated 

at the conference. Tom is to come up with a list of the top 10 fundraisers from this meeting so that they 

can be taken into account for future fundraisers. Some ideas were discussed at the meeting, such as: 

 Petoskey Dinner Party: Tom explained the success that came with this fundraiser, in which a 

more upscale restaurant hosts for the library and splitting the proceeds.  

 Lake Orion Culture Nights: Harmony explained the role of culture nights in Lake Orion 

community, as it allowed both cultural education and fundraising to take place. This practice is 

slightly different each year as each night comes with a focus on another culture. 

 

6.2 FOL Secretary Position: Not voted on, Jake is unsure of his schedule so he doesn’t fully want to 

commit right now. 

 

6.3 Harmony to Present Pricing for decals and Bumper Stickers. With so many changes and things going 

on right now with the FOL Harmony would like to table this idea until she can focus more time on it. 

 

6.4 Pass out FOL Business Cards: Cards have been distributed. 

 

6.5 Discuss FOL Onboarding Checklist for New Members: Added under the 7.4 Packet discussion. 

 

New Business: 

 

7.1 Poinsettia Fundraiser: Bridget explained the entire sale, beginning by saying that it made $452 in 

sales. After purchases, the poinsettias were distributed in the library for those who bought them to pick 

up. After selling, the ad was determined to be unworthy of investment as it brought in few to no sales. 

Also, because of the timing of the sale, similar sales were determined to be going on at Harvey Swanson 

School, Oakwood Elementary and a local gymnastics place. Bridget stated that Tractor Supply was not a 



 

 

good sale point, saying that more targeted sale points should be determined in order to increase 

success. Announcements for the fundraiser were also made at library events. It was suggested that next 

year the FOL should plan to offer a more diverse list of products. 

 

7.2 FOL Christmas Wrapping Fundraiser: Harmony proposed the fundraiser to take place on Saturday, 

December 7 in order to coincide with Christmas in the Village. She also explained that there would be a 

hot cocoa bar at the library with this event in order to complete the fundraiser, the FOL would need 

ribbons, bows and tape. Bridget offered to donate tape. Jenny explained that she would send an email 

for more volunteers, also proposing that she would put a sign in the village to encourage people to go to 

the library. Jake proposed a sticky note system in order to keep track of which gift belongs to who. 

Theresa proposed a gift wrapping paper sample sheet where patrons could pick which wrapping they 

wanted when they drop their gifts off. 

 

7.3 FOL By-Laws: Tabled to January meeting. 

 

7.4 FOL Orientation Packet: Harmony proposed that they come up with an Orientation Packet for new 

FOL members to explain the roles and rules of the FOL. The packet provided would include detailed 

information including guidelines, coordinators, meeting information, and goals. Harmony mentioned 

that emails should be approved by either her or Tom before being sent.  Tom or Harmony will send out 

all emails.  Tina suggests the vice president should be responsible for communicating within the FOL 

group and the outside community. 

 

7.5 Button Maker: Harmony will purchase button maker and buttons through the library Amazon 

account.  FOL would then write a check out to the library for the full amount. 

 

7.6.1 Gift Certificates: Theresa proposed the idea of a $5 gift certificate that patrons can purchase for 

their family or friends.  It can be redeemed for no more than $5 or one FOL reusable bag, no cash will be 

given back.  Harmony presented examples of the gift certificates that will be used.   

 

7.6.2 Turning Discards to Cash: Tabled to January meeting. 

 

7.6.3 Sell Mint Condition and Popular Books for More Than $1.00: Tabled for January meeting. 

 

7.7 Poker Night Fundraiser: Bridget expressed concerns over getting volunteers for the difficult and 

many hours needed for the Poker night fundraiser. Everyone agreed that this is unrealistic especially 

since finding volunteers for the Poinsettia fundraiser proved difficult.  

 

7.8 Motion to Increase FOL Meetings to Monthly, Every Third Tuesday, 6-8 PM: Motioned by Tina, 

seconded by Karen. It was suggested that increasing the frequency of meetings will make the meetings 

shorter and Tom states that 8 PM will be the absolute maximum run time. 

 

7.9 Motion for Harmony/Liaison to Give Year End Report at the January Meeting: Added under the 7.4 

Packet discussion. 

 



 

 

7.10 Motion for Margaret/Treasure to Give Year End Report at the January Meeting to Include: 

a) Petty Cash Details 

b) Total of funds received from: 

1. Fundraisers 

2. Merchandise i.e., reusable bags, coffee, stickers, etc. 

3. Bookstore Sales 

4. Internet Sales (Outside Sales) 

5. Donations 

6. Total Funds spent for Library Programs 

7. List of other items purchased for Library at their cost. 

Margaret explained that she doesn’t have those breakdowns from the library. Harmony added that 

Kathleen from the library will be able to provide these statistics. Harmony will add these values to her 

“Monthly Sales” chart. 

 

7.11 Pearl DeCovich’s Passing: Pearl DeCovich was a previous board member of the FOL. Her obituary 

states that donations can be made out to the FOL in her honor, therefore the Friends wanted to show 

our gratitude by buying flowers. Bridget offered to buy flowers with a $50 limit. Motioned for approval 

by Tina, seconded by Karen. 

 

Motion to adjourn at 7:25 PM by Tina, seconded by Margaret. 

 

Next Meeting: January 21 at 6 PM 


