BRANDON TOWNSHIP PUBLIC LIBRARY

Regular Meeting
July 22, 2025 at 5:00 p.m.
Education Session at 4:45 p.m.
304 South Street
Ortonville, MI 48462
Community Room

1. CALL TO ORDER

TIME:

5:00 pm

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL PRESENT ABSENT WITH NOTICE ABSENT
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. APPROVAL OF THE AGENDA

STATEMENT: “I move to approve the agenda as amended.”
MOTION: Faw SECOND: Rathburg
VOTE - YEA: 6 NAY: O

. APPROVAL OF THE MINUTES, July 22, 2025 REGULAR MEETING

. CALL TO AUDIENCE

. DIRECTOR’S REPORT

. TRUSTEE REPORTS

. FINANCIAL OFFICER’S REPORT

9.1.

9.2.

9.3.

9.4.

Review Check Register as of July 31, 2025

Review Balance Sheet as of July 31, 2025

Review Income Statement as of July 31, 2025

Approve Expenses Paid for July 2025

STATEMENT: “I move to approve the July 2025 expenses of $76,281.40. ”

MOTION: Gault SECOND: Crockett
VOTE - YEA: 6 NAY: O

O
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9.5. Budget Amendment
STATEMENT: "I move to approve the budget amendments as presented.”
MOTION: Faw SECOND: Cole
VOTE - YEA: 6 NAY: 0

10. COMMITTEE REPORTS
10.1. Policies (Faw, Rathburg, Taylor)
10.1.1. Librarian and Library Associate Job Descriptions
STATEMENT: “I move to approve the Librarian and Library Associate job
descriptions as presented.”
MOTION: Rathburg SECOND: Crockett
VOTE - YEA: 6 NAY: 0

10.1.2. Volunteer Policy
STATEMENT: “I move to approve the Volunteer Policy as presented.”
MOTION: Faw SECOND: Rathburg
VOTE - YEA: 6 NAY: O

10.1.3. Positions and Standards Policy
STATEMENT: “I move to approve the Positions and Standards Policy as
presented.”
MOTION: Gault SECOND: Faw
VOTE - YEA: 6 NAY: 0

10.1.4. Request for Reconsideration Form
STATEMENT: “I move to approve the Request for Reconsideration Form
as presented.”
MOTION: Rathburg SECOND: Taylor
VOTE - YEA: 6 NAY: O

10.1.5. Reconsideration of Library Materials and Program Policy
This is the first read; the policy will go to the
attorney and then come back to the board.

10.2. Finance (Cole, Crockett, Gault)
The quotes for the bathroom renovation were discussed, as well as a Library
debit/credit card. Unfortunately, a road block has been hit regarding a Library
debit/credit card and it will not be explored further at this time.

10.3. 100th Anniversary Committee (Taylor, Rathburg, Fromwiller)
We had a great first meeting and the community was well represented. It was

agreed upon that the main focus will be on the library, rather than fundraising.
The committee will meet again on Tuesday, September 2nd at 12:30pm.

11. COMMUNICATION

12. UNFINISHED BUSINESS



13.

14.

15.

16.

17.

18.

19.

NEW BUSINESS

13.1. S. Ault Conference Report
Attended Digipalooza in Clevelend, which focused on digital services within
libraries, with a focus on downloadable content.

STAFF REPORTS

14.1. Library Statistics

CALENDAR REVIEW - September - Strategic Plan Update
Start Board Self-Evaluation

PUBLIC COMMENT

ON HOLD

ITEMS FOR NEXT AGENDA-
Adjourn

Time: 5:56pm

Next Regular Meeting:
September 23, 2025 @ 5:00pm
Community Room
304 South Street
Ortonville, MI 48462



