BRANDON TOWNSHIP PUBLIC LIBRARY
Regular Meeting
November 25, 2025 at 5:00 p.m.
Education Session at 4:45 p.m.
304 South Street
Ortonville, MI 48462
Community Room


1. CALL TO ORDER

TIME: 5:00 pm

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL		 	PRESENT		ABSENT WITH NOTICE	      ABSENT
NAME: Cole			     ☐ 					☒			☐ 
NAME: Crockett	       	     ☒					☐ 			☐ 
NAME: Faw			     ☐ 					☒			☐ 
NAME: Gault			     ☒					☐ 			☐ 
NAME: Rathburg		     ☒					☐ 			☐ 
NAME: Taylor		     ☒					☐ 			☐ 

4. APPROVAL OF THE AGENDA							
          
5. APPROVAL OF THE MINUTES, October 28, 2025 REGULAR MEETING
STATEMENT: “I move to approve the October 28, 2025 minutes as amended.”
		      	MOTION: Taylor	SECOND: Rathburg
		     	VOTE -	YEA:  4	 NAY: 0

6. CALL TO AUDIENCE

7. Board Election 							
STATEMENT: “I move that we have a slate vote of Gault as president, Rathburg as Vice President, Crockett as Financial Officer, and Faw as Secretary.”
			MOTION: Rathburg		SECOND: Crockett
			VOTE -	YEA:  4	 NAY: 0

8. DIRECTOR’S REPORT

9. TRUSTEE REPORTS

 10. FINANCIAL OFFICER’S REPORT
[bookmark: _heading=h.gjdgxs]     10.1. Review Check Register as of October 31, 2025
[bookmark: _heading=h.3b9cj9wqcia0]
[bookmark: _heading=h.8j99525pyf0c] 	    10.2. Review Balance Sheet as of October 31, 2025
[bookmark: _heading=h.7ope5s369jgz]
[bookmark: _heading=h.u4g7bg8ib8g5]		  10.3. Review Income Statement as of October 31, 2025

[bookmark: _heading=h.gjtxm0ja1rly]		  10.4. Approve Expenses Paid for October 2025
STATEMENT: “I move to approve the October 2025 expenses of $238,169.41.”
		      	MOTION: Gault	SECOND: Crockett
		     	VOTE -	YEA:  4	 NAY: 0

		  10.5. Budget Amendment
STATEMENT: “I move to approve the budget amendment of moving $80,000 from Contingencies into the Facilities’ Repairs & Maintenance line item, as presented for the restroom renovation.”
		      	MOTION: Taylor	SECOND: Rathburg
		     	VOTE -	YEA:  4	 NAY: 0
   	    
[bookmark: _heading=h.2a02afss6rxw]	11. COMMITTEE REPORTS 
[bookmark: _heading=h.uwxva766p4os]     11.1. Policies (Faw, Rathburg, Taylor)
 	  11.1.1. WORK-12 Artificial Intelligence Use Policy			Action Item   
STATEMENT: “I move to approve the WORK-12 Artificial Intelligence Use Policy as amended and review it again in six months.” 
		        		MOTION: Rathburg		SECOND: Taylor 
		        		VOTE		YEA:	4	 NAY: 0

	  11.2. Finance (Cole, Crockett, Gault)

  11.3. Ad-Hoc 100th Anniversary Committee (Taylor, Rathburg, Fromwiller)
	
  11.4. DISSOLVE Ad-Hoc Board Evaluation Committee (Cole, Rathburg)    
STATEMENT: “I move to dissolve the Ad-Hoc Board Evaluation Committee.” 
		        		MOTION: Rathburg		SECOND: Gault 
		        		VOTE -	YEA:	4	 NAY: 0

		  11.5. New Committee Assignments 						
STATEMENT: “I move to approve the new committee assignments as follows: the Finance Committee of Crockett, Gault, and Rathburg and the Policy Committee of Cole, Faw, and Taylor.” 
		        		MOTION: Taylor		SECOND: Gault
		        		VOTE -	YEA:	4	 NAY: 0

  11.6. Ad-Hoc Board Training Committee				
STATEMENT: “I move to approve the Ad-Hoc Board Training Committee of Crockett, Rathburg, and Taylor and the Ad-Hoc Board Director Evaluation Committee of Gault, Rathburg, and possibly another trustee.” 
		        		MOTION: Crockett		SECOND: Rathburg 
		        		VOTE -	YEA:	4	 NAY: 0
	
 12. COMMUNICATION

13. UNFINISHED BUSINESS

14. NEW BUSINESS

15. STAFF REPORTS
      15.1. Library Statistics

16. CALENDAR REVIEW – December- Fiscal Year Ends
							 Start Director Evaluation
 Strategic Plan Update

17. PUBLIC COMMENT

18. ON HOLD 
				
19. ITEMS FOR NEXT AGENDA– 

20. Adjourn
	    Time: 5:48pm
	


Next Regular Meeting:
December 23, 2025 @ 5:00 p.m.
Education Session @ 4:45 p.m.
Community Room
304 South Street
Ortonville, MI 48462
