BRANDON TOWNSHIP PUBLIC LIBRARY
Regular Meeting November 25, 2025 at 5:00 p.m.
Community Room
304 South Street
Ortonville, Ml 48462

“The Brandon Township Public Library is a leader in providing resources that support robust collections,

10.

11.

innovative programming, and services responsive to our community in a welcoming environment.”

Call to Order
Pledge of Allegiance
Roll Call
Approval of the Agenda
Approval of the Minutes, October 28, 2025 Regular Meeting
Call to Audience
Board Election Action Item
Director’s Report
Trustee Reports
Financial Officer’s Report
10.1. Review Check Register as of October 31, 2025
10.2. Review Balance Sheet as of October 31, 2025
10.3. Review Income Statement as of October 31, 2025
10.4. Approve Expenses Paid for October 2025 Action Item
10.5. Budget Amendments Action Item
Committee Reports
11.1. Policies (Faw, Rathburg, Taylor)
11.1.1. WORK-12 Artificial Intelligence Use Policy Action ltem
11.2. Finance (Cole, Crockett, Gault)
11.3. Ad-Hoc 100" Anniversary (Rathburg, Taylor)

11.4. DISSOLVE Ad-Hoc Board Evaluation Committee (Cole, Rathburg) Action Item



12.

13.

14.

15.

16.

17.

18.

19.

20.

11.5. New Committee Assighments

11.6. Ad-Hoc Board Training Committee

11.7. Ad-Hoc Director Evaluation Committee

Communication

Unfinished Business

New Business

Staff Reports

15.1. Library Statistics

Calendar Review — December — Fiscal Year Ends
Start Director Evaluation
Strategic Plan Update

Public Comment

On Hold

Items for the Next Agenda

Adjourn

Next Regular Meeting:
December 23, 2025 @ 5:00pm
Community Room
304 South St
Ortonville, M1 48462

Action ltem

Action ltem

Action ltem
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BRANDON TOWNSHIP PUBLIC LIBRARY
Regular Meeting
October 28, 2025 at 5:00 p.m.
Education Session at 4:45 p.m.
304 South Street
Ortonville, M1 48462
Community Room

1. CALL TO ORDER
TIME: 5:00 pm

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL PRESENT ABSENT WITH NOTICE ~ ABSENT
NAME: Cole O O
NAME: Crockett
NAME: Faw O O
NAME: Gault O O
NAME: Rathburg O O
NAME: Taylor O O

4. APPROVAL OF THE AGENDA
STATEMENT: “lI move to approve the agenda as amended.”
MOTION: Faw SECOND: Crockett
VOTE - YEA: 6 NAY: O
5. APPROVAL OF THE MINUTES, September 23, 2025 REGULAR MEETING
6. CALL TO AUDIENCE
7. DIRECTOR’S REPORT
8. TRUSTEE REPORTS
The board will be putting together a “Wine Lovers” basket for the FOL’s silent

auction and trustees need to bring all donated items to the library by November 15.

9. FINANCIAL OFFICER’S REPORT
9.1. Review Check Register as of September 30, 2025

9.2. Review Balance Sheet as of September 30, 2025
9.3. Review Income Statement as of September 30, 2025
9.4. Approve Expenses Paid for September 2025

STATEMENT: “I move to approve the September 2025 expenses of
$87,053.33.”



MOTION: Gault SECOND: Crockett
VOTE - YEA: 6 NAY: O

9.5. Budget Amendment

9.6. 2026 Cost Center Budget

STATEMENT: “I move to approve the 2026 Cost Center Budget as presented.”
MOTION: Faw SECOND: Rathburg
VOTE - YEA: 6 NAY: O

10. COMMITTEE REPORTS
10.1. Policies (Faw, Rathburg, Taylor)

10.1.1. GEN-6 At Will Employment Policy
10.1.2. GEN-7 Emergency Information Form

10.1.3. GEN-8 Personnel Records Policy & Personnel Records Policy
Authorization and Release Form
STATEMENT: “lI move to approve the GEN-6 At Will Employment Policy,
GEN-7 Emergency Information Form, and GEN-8 Personnel Records
Policy & Personnel Records Policy Authorization and Release Form as

presented.”
MOTION: Rathburg SECOND: Faw
VOTE - YEA: 6 NAY: O

10.1.4. WORK-12 Artificial Intelligence Use Policy
This policy will come back to the board in November.

10.2. Finance (Cole, Crockett, Gault)

10.2.1. Restroom Remodel Bid

STATEMENT: “lI move to approve Northbound Contracting’s Restroom
Remodel Bid with a budget not to exceed $100,000, subject to the
attorney reviewing the contract.”

MOTION: Taylor = SECOND: Rathburg

VOTE - YEA: 6 NAY: O

10.2.2. Signage
STATEMENT: “I move to approve the Signage Bid through Signarama for

$6,947.12.”
MOTION: Rathburg SECOND: Crockett
VOTE - YEA: 6 NAY: O

10.2.3. Pay Scale Rescind

10.2.4. Hiring Range Scale



11.

12.

13.

14.

15.

16.

17.

18.

19.
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STATEMENT: “lI move to rescind the Pay Scale and approve the 2026
Hiring Range Scale as presented, which would exclude columns two
and three which are for reference only.”

MOTION: Crockett SECOND: Faw

VOTE -

10.3. Ad-Hoc 100th Anniversary Committee (Taylor, Rathburg, Fromwiller)

YEA: 6 NAY: O

10.3.1. 100th Logo

STATEMENT: “I move to approve the first 100th Logo option as

presented.”
MOTION: Taylor = SECOND: Rathburg

VOTE -

YEA: 6 NAY: O

10.4. Ad-Hoc Board Evaluation Committee (Cole, Rathburg)

10.4.1. Board Evaluation Responses

10.4.2. Approval of the Board Evaluation Recommendations

COMMUNICATION

11.1. Letter from The View Group

UNFINISHED BUSINESS

NEW BUSINESS

STAFF REPORTS

14.1. Library Statistics

CALENDAR REVIEW — November- Election of New Officers

PUBLIC COMMENT

ON HOLD

ITEMS FOR NEXT AGENDA— WORK-12 Artificial Intelligence Use Policy

Adjourn
Time: 6:43pm

Committee Assignment

Board Training

Next Regular Meeting:
November 25, 2025 @ 5:00 p.m.
Education Session @ 4:45 p.m.
Community Room
304 South Street
Ortonville, MI 48462



BRANDON TOWNSHIP PUBLIC LIBRARY
Regular November 25, 2025 @ 5:00 p.m.
DIRECTOR REPORT

Learn & Discover lEngage & Connect Organizational Excellence

Alyssa and | have been working with our new website designer, Isabell from Streamline.
The transition is going smoothly and | look forward to a refreshed look.

| attended the North Oakland Chamber meeting on 10/31 which was a presentation from
the Holly Schools about a work-study program they offer businesses and organizations
to help students get work experience.

The Ortonville Chamber had its first board meeting on 11/4, where | was nominated and
accepted the position of president.

| have filled our little free library 3 times this month! This shows me that this was a

The 100th committee met on 11/4 and we are making great progress. We have chosen a
band, dates for events, ticket costs, etc. The PSS have done a great job planning events
throughout the year to celebrate and the newsletter has a dedicated page highlighting
these events.

I was lucky enough to attend Lorry’s Auschwitz program on 11/10 and it was very
impressive. If you have the opportunity to attend | highly recommend it.

The FOL met on 11/10 and finalized their budget for 2026. The bookstore is doing
fantastic thanks to John and Margaret. All the volunteers are so dedicated to this library.
I am very grateful for this group.

| attended a webinar presented by attorneys from Foster and Swift on 11/12 discussing
Critical Year End Housekeeping Essentials for Employers. This went over the laws that
changed this year (min wage, ESTA) as well as the importance of reviewing policies and
procedures on a regular basis. This was great because it showed me that we are doing
really well!

Kathleen went over the process of bill paying so that | can fill in if she takes time off. This
was the last training that previously included completing payroll and banking.

The State Aid report was filed on 11/14 securing our funding for 2026.

On 11/17 the final phase of our signage plan was completed. Our name was added to
the west side of the building and is visible from m-15. Identifying the building to this high
traffic area is a great marketing opportunity.

We will have a student from New Horizons on 11/19. She and her caseworker will be
assessing her work skills in the library for a couple hours. We were happy to partner with
them.



1:55 PM

11/19/25
Cash Basis

Brandon Township Public Library

Check Register
As of October 31, 2025

Date

Num

Name

Memo

Paid Amount

001.000 - Oxford Bank - Checking-4002112

10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/01/2025
10/03/2025
10/03/2025
10/03/2025
10/03/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/08/2025
10/09/2025
10/14/2025
10/14/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/15/2025
10/17/2025
10/17/2025
10/17/2025
10/17/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/22/2025
10/23/2025
10/28/2025
10/29/2025
10/29/2025
10/29/2025

27298
27299
27300
27301
27302
27303
27304
27305
27306
27307
27308
27309

27310
27311
27312
27313
27314
27315
27316
27317
27318
27319
27320
27321
27322
27323

27324
27325
27326
27327
27328
27329
27330
27331
27332
27333

27334
27335
27336
27337
27338
27339
27340
27341
27342
27343
27344
27345
27346

27347
27348
27349

ADP Inc

Hartford Group

Ingram

Kaplan Early Learning Co.
MERS

MicroTech Systems, Inc
ODP Business Solutions, LLC
OverDrive

Republic Services #253
Terminix

Toshiba

TruGreen

ADP Inc

Atlas Outdoor
Baker and Taylor
Charter

Detroit Historical Society
Goyette Mechanical
Hoopla

Ingram

Kristy Robinett
Laura Fromwiller
Office Pride
OverDrive

Shana Ramin
Zultys, Inc.

Alyssa Waldie

Cengage Group

Consumers Energy

Grainger

HAP

Ingram

MERS

Michigan History

ODP Business Solutions, LLC
The Library Network-001

Aflac

Amazon Capital Services
Bellwether by FlutterBee
Delta Dental

Foster Swift Collins & Smith
Grainger

Ingram

Megan Walters

ODP Business Solutions, LLC
OverDrive

Paula Kotrba

Sara Ault

Shoreline Investment Services Inc.

ADP Inc
Bayscan Technologies
DEMCO

Payroll Admin 19
Life/AD&D Ins

Materials

Tree Display- Youth Dept
Retirement

Remote Backup Annual R...

Supplies

E-Materials
Trash/Recycling Services
Pest Control Services
Copier Leasing/Services
Lawn Care

Payroll 20-Salaries

Payroll 20-Taxes,Deductio...
Payroll 20-Deductions-Ret...

Payroll 20-Workers Comp
Payroll Admin 20
Groundskeeping
Materials

Internet

Program-Myth of a Model ...

Quarterly Mainteneance

Streaming Services Sep 2...

Materials

Program-Vampires in Hist...
LD Postage, Business Ca...

Custodial Services
E-Materials

Staff In-Service Training- ...
Phone Leasing/Services

Payroll 21

Payroll 21 Overpayment C...

Mileage- TLN Showcase
Materials

Gas Bill

Maintenance Supplies
Health Ins

Materials

Retirement

Subscription Renewal- 2yrs
Office Supplies

Library Labels

Payroll 21-Salaries

Payroll 21-Taxes,Deductio...
Payroll 21-Deduction-Retir...

Payroll 21-Workers Comp
Supplemental Ins
Materials, Supplies
Materials

Dental/Vision Ins
Attorney Fees
Maintenance Supplies
Materials

Oct 2025 Tutoring

Office/Maintenance Suppli...

E-Materials

Oct 2025 Tutoring
Halloween Candy
Fire/Security Monitoring

Payroll 22

Payroll Admin 21
Processing Supplies
Processing Supplies

-127.96
-51.72
-2,373.23
-4,599.49
-971.60
-110.00
-136.92
-776.80
-219.07
-104.36
-543.86
-153.41
10,168.42
-16,217.62
-5,755.52
-1,194.03
-90.45
-127.96
-988.63
-32.39
-319.98
-275.00
-1,225.00
-2,001.97
-878.49
-350.00
-664.50
-2,338.00
-570.87
-250.00
-510.93
10,533.72
23,403.23
-574.81
-41.79
-201.68
-192.32
-113.34
-6,264.42
-961.96
-971.60
-44.95
-142.27
-51.05
8,985.38
-15,900.70
-5,643.52
-1,194.03
-90.17
-90.04
-5,118.12
-335.52
-5615.29
-714.00
-89.19
-1,356.19
-600.00
-166.10
-657.04
-375.00
-65.67
-83.90
10,156.06
23,492.76
-127.96
-458.68
-391.05
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1:55 PM

11/19/25
Cash Basis

Brandon Township Public Library

Check Register
As of October 31, 2025

Date Num Name Memo Paid Amount
10/29/2025 27350 DTE Energy Electric Bill -1,302.30
10/29/2025 27351 Frances Hotchkiss 1000 Bks Prizes -396.00
10/29/2025 27352 Goyette Mechanical (2) Replacement RTUs -114,556.00
10/29/2025 27353 Ingram Materials -907.05
10/29/2025 27354 MERS Retirement -968.81
10/29/2025 27355 MicroTech Systems, Inc Battery for Lockers -86.19
10/29/2025 27356 New Century Chorale Holiday Poinsettias -90.00
10/29/2025 27357 OverDrive E-Materials -1,115.70
10/29/2025 27358 Patrick J. McCarty, CPA PLLC Sep 2025 Reconciliation -330.00
10/29/2025 27359 Peng-Li Liu Fall Tai Chi Level 1 -125.00
10/29/2025 27360 Rodney Sadler Program- Murder on Mack... -300.00
10/29/2025 27361 Signarama Outdoor Sign- East Side o... -6,947.12
10/29/2025 27362 Taylor Clausen Food-Teen After Hours -23.94
10/29/2025 27363 Terminix Pest Control -107.49
10/29/2025 27364 Tri Mountain Water Softener Salt -168.00
10/29/2025 128,401.29
10/31/2025 Payroll 22-Salaries -16,396.25
10/31/2025 Payroll 22-Taxes,Deductio... -5,811.88
10/31/2025 Payroll 22-Deduction-Retir... -1,194.03
10/31/2025 Payroll 22-Workers Comp -90.60
10/31/2025 Interest 3.15

Total 001.000 - Oxford Bank - Checking-4002112 -23,254 47
-23,254.47

TOTAL

Page 2



1:55 PM Brandon Township Public Library

11119125 Balance Sheet
As of October 31, 2025

Accrual Basis

ASSETS
Current Assets
Checking/Savings
001.000 - Oxford Bank - Checking-4002112
002.000 - Oxford Bank - Savings-4002079
004.000 - Petty Cash
018.000 - Michigan Class Investment

Total Checking/Savings

Other Current Assets
019.000 - Taxes Receivable
123.000 - Prepaid Expenses

Total Other Current Assets
Total Current Assets

Fixed Assets
130.000 - Land
136.000 - GASB 34 - Building and Improve
137.000 - GASB 34 - Build/Impr A/D
146.000 - GASB 34 - Furn and Fixtures
147.000 - GASB 34 - Furn/Fixtures A/D
150.000 - GASB 34 - Books and Materials
151.000 - GASB 34 - Books and Period A/D

Total Fixed Assets

Other Assets
157.000 - GASB 34 Artwork

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
280.000 - Unearned Grant Revenue
339.000 - Deferred Revenue

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Committed Fund Balance

390.001 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 25

35,290.60
57,185.69
43.64
1,724,862.84

1,817,382.77

2,424.67
16,969.06

19,393.73

1,836,776.50

171,000.00
4,623,188.00
-2,442,626.15
124,907 .47
-73,547.85
786,272.88
-384,783.14

2,804,411.21

7,537.00

7,537.00

4,648,724.71

34.50
2,424.67

2,459.17

2,459.17

2,459.17

330,000.00
3,797,854.65
518,410.89

4,646,265.54

4,648,724.71

Page 1



Cash Basis

Ordinary Income/Expense

Income

Brandon Township Public Library

01 - Property Taxes 101-000

402.000 -
411.000 -
437.000 -

Property Taxes
Delinquent Tax
DNR Facilities Tax

Total 01 - Property Taxes 101-000
03 - State Revenues 101-000

566.000 -
657.000 -

State Aid

Penal Fines

Total 03 - State Revenues 101-000
05 - Services 101-000

642.000 -
643.000 -
667.000 -

Copy/Fax
Library Cards

Room Rental

Total 05 - Services 101-000
06 - Fines 101-000

659.000 - Lost and Damaged Materials

Total 06 - Fines 101-000
07 - Interest 101-000

665.000 -
669.000 -

Interest - Bank

Interest - Investments

Total 07 - Interest 101-000
08 - Other Revenue 101-000

581.000 -
585.000 -
586.000 -
587.000 -
674.000 -
675.000 -
677.000 -
688.000 -
689.000 -

Other Grant Revenue
ALA Grant

MACC Grant

Lyrasis Catalyst Grant
Donations

FOL Contribution
Fundraising
Miscellaneous

Cash Over and Short

Total 08 - Other Revenue 101-000

Total Income
Gross Profit

Expense

09 - Staffing/Fringe Benefits101-000

702.000 -
709.000 -
717.000 -
718.000 -
725.000 -
726.000 -

Salaries

Payroll Taxes
Employee Retirement
Health Insurance
Vision Insurance

Dental Insurance

Income Statement

October 2025

10

Oct 25 Jan -Oct25 YTD Budget $Over Budget % of Budget
0.00 1,360,469.39 1,402,975.00 -42,505.61 96.97%
0.00 46,348.21
0.00 2,797.25
0.00 1,409,614.85 1,402,975.00 6,639.85 100.47%
0.00 16,713.60 15,000.00 1,713.60 111.42%
0.00 22,928.47 15,000.00 7,928.47 152.86%
0.00 39,642.07 30,000.00 9,642.07 132.14%

529.90 4,817.74 3,000.00 1,817.74 160.59%
0.00 700.00 750.00 -50.00 93.33%
0.00 480.00 100.00 380.00 480.0%

529.90 5,997.74 3,850.00 2,147.74 155.79%

111.31 1,081.81 750.00 331.81 144.24%

111.31 1,081.81 750.00 331.81 144.24%
4.83 94.54 100.00 -5.46 94.54%

6,791.55 73,333.96 55,000.00 18,333.96 133.33%
6,796.38 73,428.50 55,100.00 18,328.50 133.26%
0.00 2,000.00 2,000.00 0.00 100.0%
0.00 20,000.00 20,000.00 0.00 100.0%
0.00 15,000.00 15,000.00 0.00 100.0%
0.00 11,500.00 11,500.00 0.00 100.0%
5.00 949.10 750.00 199.10 126.55%
0.00 15,500.00 15,000.00 500.00 103.33%
0.00 1,200.00
55.00 731.74
0.00 -48.30
60.00 66,832.54 64,250.00 2,582.54 104.02%
7,497.59 1,596,597.51 1,556,925.00 39,672.51 102.55%
7,497.59 1,596,597.51 1,556,925.00 39,672.51 102.55%
66,401.50 486,169.85 621,000.00 -134,830.15 78.29%
4,929.83 37,286.49 50,000.00 -12,713.51 74.57%
2,912.01 23,237.72 32,000.00 -8,762.28 72.62%
4,604.52 50,844.04 67,000.00 -16,155.96 75.89%
-4.76 768.55 1,200.00 -431.45 64.05%
275.05 3,635.09 5,000.00 -1,364.91 72.7%
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Brandon Township Public Library
Income Statement

727.000 - Life Insurance +ADD
Total 09 - Staffing/Fringe Benefits101-000
11 - Office Supplies 101-000
752.000 - Supplies
790.000 - Book Materials and Supplies
851.000 - Postage
980.000 - Equipment and Furniture
Total 11 - Office Supplies 101-000
12 - Technology 101-000
792.000 - Hardware
802.000 - Software
804.000 - Website
805.000 - Email
Total 12 - Technology 101-000
13 - ILS Expenses 101-000
806.000 - ILS
807.000 - Delivery
Total 13 - ILS Expenses 101-000
14 - Professional Services 101-000
801.000 - Auditing
803.000 - Payroll Fees
808.000 - Vetting
809.000 - Copiers
810.000 - Attorney Fees
812.000 - Accountant Fees
933.000 - IT Contract
Total 14 - Professional Services 101-000
15 - Staff & Board Expenses 101-000
910.000 - Staff Training
910.001 - Staff Memberships
911.000 - Conferences
915.000 - Board Training
915.001 - Institutional Memberships
915.002 - Mileage Reimbursement
915.010 - Board Membership
916.000 - Staff In-Service
Total 15 - Staff & Board Expenses 101-000
16 - Organization Insurance 101-000
710.000 - Unemployment Compensation
728.000 - Workers Compensation
840.000 - Property/Liability Insurance
Total 16 - Organization Insurance 101-000
17 - Community Relations 101-000
880.000 - Promotions

October 2025

11

Oct 25 Jan -Oct25 YTD Budget $Over Budget % of Budget
51.72 532.80 700.00 -167.20 76.11%
79,169.87 602,474.54 776,900.00 -174,425.46 77.55%
940.18 6,744.04 10,000.00 -3,255.96 67.44%
900.78 3,508.00 6,000.00 -2,492.00 58.47%
0.00 448.00 800.00 -352.00 56.0%
7,037.12 9,767.49 15,000.00 -5,232.51 65.12%
8,878.08 20,467.53 31,800.00 -11,332.47 64.36%
86.19 994.56 10,000.00 -9,005.44 9.95%
110.00 4,677.69 10,000.00 -5,322.31 46.78%
0.00 600.00 1,200.00 -600.00 50.0%
355.00 3,595.00 4,200.00 -605.00 85.6%
551.19 9,867.25 25,400.00 -15,532.75 38.85%
0.00 4,054.00 4,200.00 -146.00 96.52%
0.00 0.00 3,500.00 -3,500.00 0.0%
0.00 4,054.00 7,700.00 -3,646.00 52.65%
0.00 7,250.00 7,500.00 -250.00 96.67%
335.88 2,972.12 4,000.00 -1,027.88 74.3%
0.00 20.00 500.00 -480.00 4.0%
543.86 5,116.65 7,500.00 -2,383.35 68.22%
714.00 2,397.00 5,000.00 -2,603.00 47.94%
330.00 3,450.00 4,500.00 -1,050.00 76.67%
0.00 17,850.00 17,850.00 0.00 100.0%
1,923.74 39,055.77 46,850.00 -7,794.23 83.36%
0.00 587.42 2,000.00 -1,412.58 29.37%
0.00 210.00 500.00 -290.00 42.0%
0.00 168.98 2,000.00 -1,831.02 8.45%
0.00 50.00 300.00 -250.00 16.67%
0.00 1,793.00 1,600.00 193.00 112.06%
41.79 997.97 1,500.00 -502.03 66.53%
0.00 0.00 200.00 -200.00 0.0%
250.00 250.00 1,500.00 -1,250.00 16.67%
291.79 4,057.37 9,600.00 -5,542.63 42.26%
0.00 0.00 5,000.00 -5,000.00 0.0%
319.22 2,378.81 2,800.00 -421.19 84.96%
0.00 11,663.00 17,000.00 -5,337.00 68.61%
319.22 14,041.81 24,800.00 -10,758.19 56.62%
206.93 5,581.97 7,000.00 -1,418.03 79.74%
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Cash Basis

880.001 -
880.004 -
880.007 -
880.008 -
880.010 -
880.011 -
880.012 -
880.013 -
880.014 -

Brandon Township Public Library
Income Statement

Programming
Newsletter

FOL Contributions
Other Grant

Save the Children Grant
Library Direct

ALA Grant

MACC Grant

Lyrasis Catalyst Grant

Total 17 - Community Relations 101-000
18 - Public Utilities 101-000

850.000 -
850.001 -
919.000 -
920.000 -
921.000 -

Telephone

Internet

Waste and Recycling
Electric

Gas

Total 18 - Public Utilities 101-000

19 - Facilities
816.000 -
818.000 -
820.000 -
824.000 -
826.000 -
827.000 -
828.000 -
930.000 -
930.001 -
931.000 -

101-000

Window Cleaning
Carpet Cleaning
Security/Fire Systems
Custodial Services
HVAC

Septic

Water Purification
Groundskeeping
Snow Plowing

Repairs and Maintenance

Total 19 - Facilities 101-000

20 - Administrative Expenses 101-000

960.000 -

Bank/Credit Card Fees

Total 20 - Administrative Expenses 101-000

23 - Materials
790.001 -
790.002 -
790.003 -
790.004 -
790.005 -
790.006 -
790.007 -
790.008 -
790.011 -
790.012 -

101-000

Adult Fiction
Adult Non-Fiction
Reference
Juvenile

Young Adult
E-Books

Print Periodicals
Databases

AV Adult

AV Juvenile

Total 23 - Materials 101-000

October 2025
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Oct 25 Jan -Oct25 YTD Budget $Over Budget % of Budget
1,972.38 9,463.16 12,000.00 -2,536.84 78.86%
0.00 18,744.48 25,000.00 -6,255.52 74.98%
4,686.47 10,865.14 15,000.00 -4,134.86 72.43%
1,187.30 1,998.81 2,000.00 -1.19 99.94%
0.00 6.09
50.00 250.00 750.00 -500.00 33.33%
0.00 80.68 20,000.00 -19,919.32 0.4%
0.00 15,000.00 15,000.00 0.00 100.0%
999.54 2,449.54 11,500.00 -9,050.46 21.3%
9,102.62 64,439.87 108,250.00 -43,810.13 59.53%
510.93 5,103.67 8,500.00 -3,396.33 60.04%
319.98 3,199.74 4,000.00 -800.26 79.99%
219.07 2,562.55 3,000.00 -437.45 85.42%
1,302.30 14,802.01 27,000.00 -12,197.99 54.82%
192.32 9,578.06 15,000.00 -5,421.94 63.85%
2,544.60 35,246.03 57,500.00 -22,253.97 61.3%
0.00 3,024.00 1,200.00 1,824.00 252.0%
0.00 0.00 1,400.00 -1,400.00 0.0%
83.90 1,083.95 1,200.00 -116.05 90.33%
2,338.00 23,380.00 35,000.00 -11,620.00 66.8%
115,781.00 123,204.57 125,000.00 -1,795.43 98.56%
0.00 2,950.00 6,000.00 -3,050.00 49.17%
168.00 214.00 500.00 -286.00 42.8%
1,142.04 8,004.14 12,000.00 -3,995.86 66.7%
0.00 10,592.00 20,000.00 -9,408.00 52.96%
211.85 10,732.15 28,000.00 -17,267.85 38.33%
119,724.79 183,184.81 230,300.00 -47,115.19 79.54%
288.63 1,191.76 2,500.00 -1,308.24 47.67%
288.63 1,191.76 2,500.00 -1,308.24 47.67%
2,611.28 14,996.53 18,300.00 -3,303.47 81.95%
2,436.36 9,738.05 12,200.00 -2,461.95 79.82%
380.54 626.35 1,100.00 -473.65 56.94%
2,291.51 15,884.55 19,300.00 -3,415.45 82.3%
823.36 6,391.48 8,200.00 -1,808.52 77.95%
3,120.41 18,620.95 26,500.00 -7,879.05 70.27%
44.95 373.85 3,500.00 -3,126.15 10.68%
2,001.97 30,065.70 43,400.00 -13,334.30 69.28%
1,449.29 5,173.70 8,000.00 -2,826.30 64.67%
215.21 2,418.23 3,100.00 -681.77 78.01%
15,374.88 104,289.39 143,600.00 -39,310.61 72.63%

Page 3 of 4
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Oct 25 Jan -Oct25 YTD Budget $Over Budget % of Budget
27 - Contingencies101-000
941.000 - Contingencies 0.00 0.00 91,725.00 -91,725.00 0.0%
Total 27 - Contingencies101-000 0.00 0.00 91,725.00 -91,725.00 0.0%
Total Expense 238,169.41 1,082,370.13 1,556,925.00 -474,554.87 69.52%
Net Ordinary Income -230,671.82 514,227.38 0.00 514,227.38 100.0%
Net Income -230,671.82 514,227.38 0.00 514,227.38 100.0%

Page 4 of 4
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Da »
APPro A 0 A 0 0 0 De . 0 0 D ptio P PO
New grant funds received- Income line
4/22/25 Create Acct|$ 15,000.00 586.000(Other Revenue MACC Grant needed
Community New grant funds received- Expense line
4/22/25 Create Acct|S 15,000.00 880.013|Relations MACC Grant needed
Update New grant funds received- Income line
5/27/25 Budget S 20,000.00 585.000 |[Other Revenue ALA Grant needs updating
Update Community New grant funds received- Expense line
5/27/25 Budget S 20,000.00 880.012 |[Relations ALA Grant needs updating
Lyrasis Catalyst New grant funds received- Income line
7/22/25 Create Acct|$ 11,500.00 587.000 |Other Revenue Grant needed
Community Lyrasis Catalyst New grant funds received- Expense line
7/22/25 Create Acct|S 11,500.00 880.014 [Relations Grant needed
FOL gave another check for $9,000 for
7/22/25 Increase To|$  15,000.00 675.000 [Other Revenue FOL Contribution |additional purchases
Community FOL gave another check for $9,000 for
7/22/25 Increase To|$ 15,000.00 880.007 |Relations FOL Contribution |additional purchases
Create Other Grant Received Science Kits for Public Libraries
8/26/25 Budget S 2,000.00 581.000 |Other Revenue Revenue Grant
Create Community Expense line for purchases using the
8/26/25 Budget S 2,000.00 880.008 |[Relations Other Grant Science Kits for Public Libraries Grant
8/26/25 Move S 115,000.00 941.00|Contingencies Contingencies 826.000 |Facilities HVAC Purchase of 2 new HVAC Roof Top Units
Repairs and
Move S 80,000.00 941.000|Contingencies Contingencies 931.000 |[Facilities Maintenance Public Restrooms Remodel
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Artificial Intelligence Use Policy WORK-12

Policy Statement

The Brandon Township Public Library (“Library”) recognizes the potential of
Artificial Intelligence (“Al’”’) to enhance services, improve efficiency, and assist
staff in delivering high-quality library experiences. This policy establishes
guidelines for the ethical and appropriate use of Al tools by Library staff to
ensure compliance with legal standards and uphold the Library’s commitment to
patron privacy, responsible use, and equitable access.

Employees are responsible for using Al tools in a productive, ethical, and lawful
manner.

Definition

“Al” refers to a broad field of computer science that can perform tasks
typically requiring human intelligence. Al is not a single technology, but rather
a collection of methods and approaches aimed at achieving intelligent behavior
in machines.

Ethical Principles

A. Patron Privacy Protection

Protecting patron privacy is a core commitment of the Library. Library use of Al
tools must comply with all applicable laws and Library policies, including the
Michigan Library Privacy Act 1.

1. Al must not be used to collect, store, or analyze personally identifiable
information beyond what is necessary for Library operations.

2. All Al implementations must follow established privacy safeguards to
ensure data security and transparency. Staff must opt out of data
tracking and storage or refrain from using the Al tool.

B. Transparency and Accountability

Library staff must be trained in Al use and are responsible for assessing the
reliability, accuracy, and appropriateness of Al-generated content before using
or sharing it.

1. When Al-generated content (including images) is shared with patrons,
staff must disclose its origin.

DRAFT Approved:

Brandon Township Public Library Board of Trustees
Personnel Policies

1 Michigan Library Privacy Act 455 of 1982
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Artificial Intelligence Use Policy WORK-12

2. When Al assists in information retrieval, staff must take reasonable steps
to verify the information.

3. Any Al-assisted decision impacting patrons must remain subject to staff
oversight to ensure fairness and accuracy.

4. The Library retains the right to monitor all staff use of Al tools.

C. Accessibility and Fairness
Al tools should be used in ways that ensure accessibility and mitigate bias.

1. Use of Al must support equitable access to resources.
2. Library staff should actively identify and attempt to address potential
biases in Al-generated responses.

Usage

A. Approved Al Uses
Al may assist Library staff in enhancing library services and operations in
ways that align with the Library’s ethical standards, such as:

1. Answering basic reference questions. All answers must be cross-
referenced with reliable sources

. Data analysis

3. Brainstorming and generation of ideas or examples that are further
developed and refined

4. Workflow management to automate routine tasks and/or simplify
tedious work, including creating lists, programming ideas, book
displays, content summarization, or recommendations

5. Implementing Al-driven chatbots and virtual assistants to provide 24/7
help to patrons

6. Editing documents for grammar, typos, and clarity

7. Generating and editing images

N

B. Prohibited Al Uses

1. Surveillance & Behavioral Tracking: Al tools must not be used for facial
recognition or tracking patron behavior.

2. Discriminatory Practices: Al must not be used in ways that discriminate
based on national origin, race, color, disability, sex, age, familial status,

DRAFT Approved:

Brandon Township Public Library Board of Trustees
Personnel Policies

1 Michigan Library Privacy Act 455 of 1982
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Artificial Intelligence Use Policy WORK-12

sexual orientation, height, weight, marital status, religion, and other
protected categories.

3. Unauthorized Data Collection: Al tools must not collect personally
identifiable patron data without explicit consent and must follow the
Confidentiality Policy.

Procedure

A. Training: Staff using Al tools must receive training on ethical Al practices,
bias mitigation, and privacy protection. This training will be assigned by the
Director or Assistant Director.

B. Assessment: Before introducing a new use of Al, staff must evaluate the
ethical implications, privacy considerations, and potential impact on
patrons.

C. Approval: Any new Al tools affecting Library services must receive approval
from the administration.

D. Review & Compliance: Al tools must be periodically reviewed by the
Director to ensure ongoing compliance with the Library’s ethical standards
and policies.

Reporting Non-Compliance

Any staff member who becomes aware of an actual or potential violation
of this policy, or has reason to believe that an Al tool that poses an identified,
unaddressed security risk, or contains any material defects or malicious code
has been downloaded to or installed on the Library’s networks, systems, or
devices must promptly disclose this fact to the Library Director with all relevant
documents and information.

The Library prohibits any form of discipline, reprisal, intimidation, or retaliation
for reporting a violation of this policy (WORK-11 Whistleblower Policy).

Disciplinary Measures

Violations of this policy will be investigated and may result in disciplinary
action up to and including termination of employment.

21866:00002:202164846-2

DRAFT Approved:

Brandon Township Public Library Board of Trustees
Personnel Policies

1 Michigan Library Privacy Act 455 of 1982
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BRANDON TOWNSHIP PUBLIC LIBRARY
Regular November 25, 2025 @5:00 p.m.

STAFF REPORTS

Engage & Connect Organizational Excellence
Managers:
Sara

Attended Library Journal Day of Dialog. This virtual event showcases upcoming
releases, author panels, and conversations with library leaders. Some of the sessions
| attended were: Crimes & Curiosities; Read, Reflect, React; Listen to the Earth; WWII
in Fiction, and Cookbook Confidential. The keynote speaker was the author Louise
Erdrich.

Attended the Overdrive webinar Stats to Circs: Librarian Tips for Leveraging Data to
Better Serve Readers. This was a great exploration of the overdrive marketplace
statistics and resources to find what’s trending.

| fulfilled 100 Libby holds in October with no waiting, utilizing the CPC (cost per circ)
instead of purchasing metered access licenses. This reduces wait times for popular
titles. Audiobook holds have now surpassed ebook holds, which shows the shift in
listening to books over eye reading.

We have completely transitioned vendors to Ingram for our book purchases. | have
researched other book vendors like Follett and Amazon, but determined that keeping
the bulk of our ordering with Ingram makes the most sense.

| am adding another Large print standing order plan for mysteries. This will include 2
extra mystery titles each month in our large print orders. Standing orders save 40%
off the cost of large print books, which are now averaging $50 each.

Organized the rollout of our Eyes on Ortonville photo contest and set up the voting.

At the end of October, | hosted Kristy Robinett for Vampires in Lore & History. She
provided a spooky and engaging presentation to 33 patrons.

Free Tutoring is still a success with most evenings and Saturdays full. We have hired a
third tutor to split Saturdays with our current weekend tutor; she will start at the end
of November. I've noticed that this year we have more high school students,
especially needing help with math. Our weekday tutor, Megan, has been a champ and
has helped several upper-level math students even though it is outside of her comfort
level. She even contacted BHS math teachers who were willing to share notes with
her to hopefully help the students further.

Booked for Lunch Book Club met this month and discussed The God of the Woods by
Liz Moore. The group was pretty split on whether or not they loved the book but we
had a great discussion. We also had a new member join us! I am looking forward to
the winter quarter because it is the first quarter where book club members chose all

Beginner Yoga had 16 participants. | love seeing new faces each month, as well as
patrons who have become “regulars” to the program.

Tai Chi is back! We unfortunately did not have enough participants to run Level 2, but
Level 1 seems to be a success. This program can be frustrating for me because
registration is consistently full with a waitlist but patrons no call-no show, taking a
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spot from someone on the waitlist. | assume this is due to the program being an
exercise program; | know some days | wake up and don’t feel like exercising, too!

e My quarterly Puzzle Palooza program was so much fun! Not only did it fill up this time
with 31 people (10 teams), but | also had more families participate. Our winners were
a family of three who finished a 500 piece puzzle in 55 minutes! I’'m already looking
forward to the winter session. The increased number of families also gave me the idea
of doing a more family-oriented program in the future with an easier, 100 piece
puzzle.

e Walk with the Library is wrapping up for the year due to colder temperatures and
impending snow/ice. My core 9-12 walkers are troopers and continued to participate
right up until the end, even though we had some chilly mornings!

e The 100th Committee met again and | was able to present the following Spring 2026
programs that PSS have planned: an adult themed craft series focusing on popular
crafts in the 1920s; 100 Years Smarter Trivia; Mountain Echoes Dulcimer Troupe
Family Concert; 100 Minute Drop Everything and Read; Vanessa Carr: Music from the
Decades; 100th Anniversary After-Hours Scavenger Hunt (teens); Rockets! (it is also
the 100th anniversary of the rocket); and 100 Things that Happened on the Mackinac
Bridge.

e Jesse and | wrapped up the Winter 25/26 newsletter. Thanks to our new graphic
designer, the process went very smoothly and the newsletter looks amazing. We can’t
wait for it to hit mailboxes the week of November 17!

I’'ve been working on planning the 2026 Bites with the Board. All staff have s

or their mandatory meeting and board members will this evening.

e The library recently purchased GrantStation which compiles state, federal, and
charitable grant makers and grants on a searchable database. | have started a couple
of initial searches for a number of possible library projects. Unfortunately, several
grants are still on pause due to the current economic climate. | plan to spend more
time on the database during our closure for bathroom renovations.

e Laura and | have had several meetings with our new website company, Streamline,
and | have taught myself how to upload documents to pages, as well as make minor
changes. | also created a new page for our 100th Celebration! It’s not pretty yet, but |
am very proud of myself since this degree of technology work is outside of my
comfort zone. | plan to dedicate more time to learning Streamline and finalizing the
100th page during our upcoming closure.

e Upcoming Projects: | will still host Yoga for Kids and Saturday Beginner Yoga later
this month; Tai Chi will wrap up on December 2; our next Versiti Blood Drive is on
December 4, please make an appointment to donate if you can!; the Christmas in the
Village committee will meet two more times before the big event and then wrap up
work mid-December; attend the Policy and Finance Committee meetings; plan the
first Summer Reading Program Committee meeting; attend two Streamline webinars;
continue working on GrantStation; continue working on the new website.

Circulation

Everyone is working

hard with their assigned tasks. [RaEYALGEelloNelge]aglo] (=R alREN/ELS

photo contest and encouraged ever

e Hailey has been working on replacing her Halloween Pete the Cat display with a
holiday theme.

e Jenny has been working on Apollo records clean-up. Making sure the i's are dotted
and the t's crossed. Tedious work, but very necessary for a clean catalog.

Public Services:
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It’s been a pretty calm month for me, not a lot of programs to report back on.

Cozy Corner maintains strong attendance and we got a very lovely thank you note
from our contact at the hospital thanking us for our most recent donation of care
items for patients. It feels good to know that the things we create as a group have a
tangible and positive impact on those who need it. I'm so proud to be a part of this
group.

It's a pretty busy graphics season for me, so keep an eye out for some fun new
programming and social media graphics for the library!

I created the November YA display. “Just because Halloween is over doesn’'t mean
that you can’t still enjoy a good scary story.” The display features some of the many
horror titles we have in our YA collection, with some streamers to jazz it up a bit. Can
you tell that I'm not ready for Halloween to be over?

Our After-Hours Halloween Party was great! The kids had lots of fun and so did Taylor
and I. Most of the kids wore costumes, though they made adjustments to them so
they could run around the library. We did notice that we needed a bit more time for
the actual running around part of the program, as eating took up half of the scheduled
time. We will keep this in mind for our next one.

Our most recent Teen Advisory Board meeting was awesome! We’ve got a great group
of really creative kids, and they always have so many cool ideas for things they’d like
to try. Some of their ideas this time included teen art workshops, music appreciation
clubs (specifically for K-pop), a mythology presentation, and various history-related
presentations. They have gotten better at coming up with ideas that appeal to other
age groups besides just teens. I'm looking forward to seeing what we are able to
implement in future seasons.

Danielle

At the end of October, Marlee and | attended the Michigan Library Association
conference in Lansing! It was the first library conference I've ever gotten to attend,
and it was such a cool learning experience. | attended some great lectures, ate some
great food, and had the opportunity to speak with tons of librarians from across the
state. I’'m working on a write-up about all the talks I attended, so look forward to
hearing my thoughts there! All in all, it was an incredible experience, and I'm very
grateful for the library giving me the opportunity to attend. | would love to go again
one day in the future—there’s just so much to learn from our fellow librarians, and it's
so cool to hear about how other libraries operate and come up with creative solutions
to issues.

On the 15th, | held a Local Author Fair here at the library! | was pretty nervous for
the event, as this is a pretty ambitious program, but it went alright. We had seven
authors in attendance (eight counting myself), and about 19 patrons attended. For
the kind of event it was, the attendance was a little low, but all the authors were glad
to come and we all had chances to talk with attendees and make connections. It was
really nice to get to meet more local authors and get to talk about writing and books
with everyone.

I had Michigan true crime author Rod Sadler in to talk about the murder case on
Mackinac Island, which he wrote a book all about! We had a great turnout with 69
patrons, and the program was a huge hit! Everyone loved listening to Rod speak—
many said they were really impressed by how knowledgeable he was and what a good
speaker he was. | was a bit bummed | wasn’t able to sit in on the presentation, but
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I’'m so glad our patrons loved it so much. I'd love to have Rod back again to speak
about one of his other books.

I took a professional development course called “Accompanying the Young Reader:
Helping to Choose Appropriate Books” as part of my required professional
development for the year. | was honestly a bit disappointed with the course—it wasn’t
really very applicable for librarians, and felt more useful for teachers or parents. Still,
the information was good and there were some tips | can keep in my back pocket
when it comes to helping children find books that they will both enjoy and be the
appropriate reading level for them. | will also keep the information | learned in mind
so | can share it with parents who might find it useful.

I was excited to have 14 classes with a total of 373, walk over from Harvey Swanson
and Brandon Preschool for my fun Halloween themed Storytime and to check out
books. | did 24 Outreach programs for the elementary schools and Stepping Stone for
a total of 595 children and teachers. So this was a total of 968 reached through my
In-reach/Outreach Endeavors.

It was fun being on the Treats and Trails Committee and | know all of the families and
vendors that attended had a super good time! We couldn’t have asked for better
weather! It was a little warm for my Triceratops costume, but | am not complaining! |
hope to volunteer again for this next year!

| hosted 36 library programs in the month of October with a total of 764 attending
these programs. | love teaching the early literacy programs, Reading and Rhythm,
Baby Rhyme Time, Super Saturday Storytime and Books Before Bedtime are always
well attended and extra fun! My last Books Before Bedtime had the highest
attendance with 29. | had several new families that enjoyed coming dressed in their
PJ’'s. We have all kinds of fun with exercises to music, stories, parachute activity, and
play the drums, xylophones, and tambourines. The grand finale is a scarf dance under
the moon and stars. The parents tell me their children sleep really well after the
program! The families were sad to see the eight week fall session end. They look
forward to the special holiday programs being offered in December. And | am busy
planning the eight week Winter series of all of my programs!

I created a “Thankful for Good Books!” book display. The books have to be
replenished several times a day. Thanksgiving themed books and other fun fall
themed books are being enjoyed by all. | also made a colorful “Gobble Up a Good
Book, Read!” window display.

Judging the VFW Patriot’s Pen essays is always an honor. This year’s theme is “How
Do | Show My Patriotism?”. The essays were really good this year. We choose the 1st,
2nd and 3rd place winners. | will attend the Award Ceremony on Wednesday,
December 17th at the Old Town Hall. It is a joy to see them receive their awards.

I am looking forward to having uninterrupted time the three days we are closed to the
public for the demo of the Public Restrooms to work on the 200, 1000 Books Before
Kindergarten sticker and prize packets. It is a time consuming job and I want to
deliver them to the preschoolers the first two weeks in December. They have been
working hard to complete their first 300 books read for this early literacy program
that the Ortonville Rotary Club sponsors. They will receive their 100, 200 and 300
milestone stickers for books read and a box of educational flash cards. They are
always so proud of themselves for this big accomplishment!

The 100th Year Celebration Committee Meeting was really good. We have so many
extra fun things planned! | volunteered to work on reaching out to local businesses
and organizations about having a booth at our big event this summer on August 8th. |
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have many good connections, | look forward to reaching out to them after the New
Year.

e | created a slide show presentation promoting Battle of the Books 2026 generously
sponsored by FOL. Anya is making my flyers to take to the schools in early December
in preparation for the Orientation Meeting on December 18th. | will visit all of the 4th-
6th grade classes to get the students excited about the program. | hope to have 10
teams sign up this year.

e Christmas in the Village will be so much fun this year! Being a snowman last year in
the parade was a blast, and this year I am very honored and humbled to be chosen as
the Grand Marshall for the parade! | will practice my wave. My biggest duty is judging
the floats and choosing the top one. This will be the hardest job ever, knowing
everyone in town makes it difficult to choose just one! | want to give an award to
everyone. | was happy to see my two Saturday programs in the line up of events.
Hoping for a big attendance at Super Saturday Storytime and Super Build Lego Club.

e The Ortonville DDA asked me if I would do some Christmas storytelling for the
Mistletoe Marketplace. | will be telling Christmas stories on Saturday, December 20th,
10:00-12:00 at the old Impact North building. I will take some fun Pop-up books,
band instruments and the children will give my Merry Christmas Monkey 20 bounces
on the parachute. It should be a lot of fun. | always enjoy doing storytimes in
downtown Ortonville and promoting the library.

Jesse

e We did the new newsletter process! Alyssa and | worked together with View
newspaper group to do our new newsletter! It was a very exciting time and being able
to take it to the mid-process and see the way staff got excited
about our bigger, more-improved newsletter made me feel good about the work we
were doing.

e Dungeons and Dragons is off for the month of November due to my vacation (I went
to Atlanta for four days and got to spend three hours trapped in the mountains of
Kentucky) and the library closing for the bathroom remodel. So we get started back
up with the beginning of the winter quarter.

e | did two professional developments the second week of November, one on email
newsletters and the other on how libraries can help adults who are furthering their
education. Both had some really good ideas and examples of what other libraries have
done and | do plan on bringing some of these ideas to both the
and Public Services staff.

e | got Alyssa my budget for the Spring programs and | am excited to say that we got
Mike Fornes back for the end of May! 101 Things that Happened on the Mackinaw
Bridge. | am also going to do a children’s craft so hopefully that goes well.

remember each process so it is up to date with all of the databases and other places
e collect info from. | also need to start working on the 2026 files and getting them

ready for use. We have taken a step back from using Monday because there have
been a lot of issues with collecting the statistics and no way for us to double check the

Lorry

e | believe October’s Armchair Traveler meeting had the most in attendance yet with 16
patrons. We visited Australia, even enjoying a short video that showcased some
Australian animals, and we munched on some Australian cookies and licorice. Many
people were able to talk about their personal experiences visiting Australia which was
fascinating to hear about.
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The crafts | planned for this quarter’s Crafty Kids were simple enough that | was able
to increase the available space from 24 kids to 30. We had 41 children and their
parents attend in October to create fall leaf critters (ages 4-6) and yarn weaving
(ages 7-12). While the older age group had a challenging craft, 1 was so proud of
them for sticking with it and keeping an open mind while learning something new.

As soon as | saw the Gothic Moments idea last year, | knew it would be so much fun
to offer for our patrons. | had 13 people attend and it was so exciting to watch every
piece being transformed into a new creation. | set the mood with some instrumental
music, and | had several patrons mention how relaxed they felt after this program. |
will be offering this as a youth/teen program in the future.

We had all seven book club members attend the tween Bookies and Cookies once
again; we talked about our funny books and enjoyed some Halloween themed treats.
And, when the new genre of “graphic novels” was picked for November, several kids
screamed in excitement!

During this month’s S.T.E.A.M. Team, | challenged the kids to form groups of three or
four and work together to create a city. They got to decorate paper houses,
firehouses, police stations, hospitals, and whatever else they decided should be in
their city. They all learned how difficult it can be to create something so large, and
quickly realized how easy it was to forget about common necessities such as roads
and sidewalks. We had 22 people attend and all thoroughly enjoyed themselves.

This was the second year | offered the “Last Train to Auschwitz” program and was
incredibly pleased to have 41 patrons and staff in attendance. | had countless
individuals thank me for presenting such a difficult topic, while others shared with me
their personal ties to the Holocaust. While this is an incredibly heavy and difficult topic
to present on, | believe it is important to remind our community of humanity’s actions
and offer them the opportunity to process through this moment in history.

o In preparation for this program, | spent several hours updating the
presentation with new photos and survivor videos, and added a video that
explained what happened to the survivors after the liberation.

I had 37 kids and parents attend the Crafty Kids program. | had four different turkey-
themed paper crafts for them to choose from, and at the end of the program,
everyone who attended was able to take an extra craft home to make.

In November, for Armchair Traveler we visited Paris and enjoyed baguettes, macarons
(homemade by Hailey - thank you again), and sparkling white grape juice. Those who
attended seemed to enjoy the videos we showed, and it was incredible to hear about
everyone’s travel experiences from varying perspectives.

My Tales & Tunes storytime has returned on Fridays at 11:00 AM during November
and December. Each week | see at least two new families who stop in for some
storytime fun, along with a lot of families who are becoming my regular attenders.
The first two sessions in November | had 30 children and adults attend.

This month | was in charge of a youth display and | decided to highlight Aviation
History Month by incorporating fiction and non-fiction titles that will likely appeal to
most readers. | have noticed a couple empty display spaces which is always an
encouragement.

I submitted my staff pick for an upcoming Facebook post, a suspense/thriller (*Just
the Nicest Couple”) which is generally outside my comfort zone but | was shocked
that I truly enjoyed reading it.

Sadly, I missed the TLN outreach meeting in October because | thought it started at

noon, but it started at 10:00 AM. | did receive the meeting minutes and got a couple
ideas for possible upcoming outreach efforts and have shared those ideas with Alyssa.
I recently joined the children’s manual planning committee for the 2027 summer
reading program. This committee is run by the CSLP (Collaborative Summer Library
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Program) and | am thrilled to be a part of this planning process. This will mean
several upcoming online meetings and collaborations with other public libraries which
I am so excited about.

o This group includes librarians from other states which is amazing to have the
opportunity to work with them. We met on Wednesday, November 12th to talk
about what tasks we will need to accomplish over the next couple of months. |
absolutely love being creative and thinking outside the box, and can’t wait to be
a small part of the planning for the 2027 summer reading program.

e lLaura asked me to provide my MAP presentation during staff day as a refresher, and |
was happy to do so. While most everyone was incredibly familiar with this service, |
hope | was able to teach someone something new.

e | am excited to announce we now have twelve STEM Kits in circulation. If you want to
take a peak, they are shelved on top of the junior non-fiction shelves. The remaining
16 kits will make their debut very soon.

e As the snow blows outside, | realize it is truly time to start thinking about winter
preparation. | have begun working on plans for my December and February
storytimes, and hopefully soon will begin working on prep for other upcoming winter
programs.

e Our winter program registration opens on November 17, so make sure you register for
some of these fun upcoming programs:

o S.T.E.A.M. Team (Science, Technology, Engineering, Art, Math) - Monday,
December 1 at 6:00 PM. We will be learning about Morse code and creating
some bracelets with Morse code words on them. This is for ages 7-12.

o Detroit Lions: A history - Wednesday, December 3rd at 6:30 PM for all ages.

Join sports news reporter Dave Birkett as he shares with us the history of this
football team, and explores what this new season may hold for them.

o Armchair Traveler - Friday, December 12th at 2:00 PM for ages 18+. Join us as
we visit the Caribbean and enjoy some tropical snacks together. This program
has become incredibly popular, so please be sure to reserve your spot soon!

e Upcoming projects:

o Finalize the remaining 16 STEM kits and get them into circulation quickly, plan an
upcoming STEM program to incorporate some of the STEM kits (as specified by our
grant providers), begin working on January 2026 collection orders, prepare the
winter display area for our high school welding class, prepare for upcoming year-
end evaluation with Alyssa and Laura, prepare needed materials for two upcoming
work-from-home days during the week of Thanksgiving.

Taylor

e LOT: I've finally purchased some of my new Library of Things- we now have a 3in 1
cart/dolly/ flat bed thing, new board games, a human torso model, new portable air
compressor, a VHS player (shout out to John for that one), and many more! Next, |
will begin to work on cataloging the items and hoping to get it done before the new
year!

¢ DHS: Myth of the model city: As a non native Michigander | personally learned so
much from this program! A tour guide from the Detroit Historical Society came in and
presented on the uprising that happened in 1967- everything that led up to the event,
during, and afterward. We had 16 patrons join us for this presentation, and they
asked many wonderful questions- one patron even lived in the area where it
happened and watched tanks roll through the streets of Detroit.

¢ Halloween after hours party: Once again Anya and | hosted a Teens After Hours
program- Halloween Edition- and it was as fun as the last one. We had 9 teens at the
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program and they enjoyed pizza, candy, and playing hide and seek in the library.
They love the opportunity to run and scream in the library.

Treats and Trails: Treats and Trails was a blast. | loved decorating our booth and
getting to wear my dinosaur costume! This event made me so excited for our next
SRP which is dinosaur themed. I met so many families and kids at the park, I hope to
get to do it next year.

Medicare program: | helped Alyssa by taking over the Medicare program, just for
that Thursday evening. There were 10 patrons who participated and they let me know
that they were satisfied with the program. The presenters were fun and very
informative! Plus, they gave me snacks which | always appreciate.

Early bird book club: We had our November meeting, and we read In the Woods by
Tana French. Overall, the group did not enjoy this book. Collectively we thought this
book was too long and the mystery wasn’t completely solved in the end which we felt
was misleading. While this was a sad note to end our mystery-thriller quarter,
everyone was super excited for our Historical Fiction picks that we will be reading for
the Winter program. The group was so excited, we picked all three books in advance
which made it easy on me! For December we will be reading Last Christmas in Paris
by Hazel Gaynor and Heather Webb, in January we will be reading Mr. Dickens and His
Carols by Samantha Silva, and finally in February we will be reading The Book Club for
Troublesome Women by Marie Bostwick. Super excited to get started on the new book
club pick!

Board meeting: | sat in on the most recent board meeting. | do enjoy sitting in on
the meetings because | get more of an insight and refresher on what is happening
around our library. New things are happening all of the time and sometimes | get
confused on what has happened and what hasn’t happened. This last board meeting
was longer, but | didn’t mind because it felt like it flew by. I’'m excited by the
upcoming changes that the board approved!



26

YTEIE Avz-2s IETEYE sep2s IRERYE oct25 2025 Totals PRPYRCOD
g Renewals 597 661 548 554 630 562 5,805 7,173
2 Auto-Renewals 2,052 2,067 2,025 1,944 2,235 2,218 20,060 25,899
§ Checkouts 4,408 4,291 4,296 4,469 4,379 4,210 45,049 56,141
O Total Circulation 7,057 7,019 6,869 6,967 7,244 6,990 70,914 89,213
@ - Borrowed 203 270 324 322 302 368 2,980 4,274
== Lent 387 301 312 277 270 288 2,776 3,522
Patrons New Patrons 50 62 159 173 103 72 704 894
Total Current Patrons 5,957 6,060 5,996 6,101 6,139 6,263 0 ative 6,248
c Consortium Electronic Items Added 2,837 5,528 3,316 5,081 3,923 6,048 69,011 63,690
% % Brandon Electronic Items Added 65 72 46 150 65 108 683 668
% |§ Physical ltems Added 459 437 301 349 399 567 4,024 4,928
© Physical Collection Total 50,141 51,647 50,211 51,707 50,257 52,204 0 ative 50,754
Library Revenue $ 841.65|%$ 1,026.79 | $ 72231 |$ 815.03 |$688.35|% 701.21]$ 10,529.12|$ 11,726.32
Locker Pick-up 54 68 56 91 84 60 662 754
Hotspot Circulation 25 26 21 25 23 31 266 238
Door Count 3,633 3,292 2,814 3,835 3,974 4,148 38,822 45,284
Reference/Readers Advisory 641 604 739 667 660 736 6,909 8,672
Take and Make Sessions 1 1 1 1 1 1 5 12
Take and Make Quantities 5 16 11 20 7 6 68 70
Adult Sessions 18 15 17 22 31 31 201 215
Adult Attendance 134 148 232 222 376 347 2,227 2,254
Teen Sessions 4 6 9 7 8 8 77 95
® Teen Attendance 19 25 47 34 48 37 377 504
% Juvenile Sessions 7 10 6 11 8 16 129 129
§’ Juvenile Attendance 91 218 102 208 179 379 2,812 2,987
& Early Literacy Sessions 4 12 12 17 14 18 170 153
Early Literacy Attendance 81 287 253 321 264 445 3,668 3,257
All Ages Sessions 5 9 6 17 10 24 94 66
All Ages Attendance 79 113 58 99 516 608 1,795 1,423
Total Sessions 38 52 50 74 71 97 671 644
Total Attendance 404 791 692 884 1,383 1,816 10,879 10,425
= Inreach Sessions - - 5 6 10 14 97 106
§ Inreach Attendance - - 151 164 286 373 2,673 2,942
% Outreach Sessions 11 12 32 30 10 24 239 302
© Outreach Attendance 823 1,183 813 844 210 595 7,845 8,696
c Study Room 19 14 16 20 28 27 259 172
é 2 Meeting Room 15 13 11 12 11 22 155 146
Community Room 3 4 4 2 3 5 43 46
» Library Computers 207 144 211 244 293 200 1,833 2,486
% g Wireless 630 673 540 883 585 986 7,426 6,471
g ém Website Sessions 3,858 2,772 2,902 3,272 3,452 2,500 30,677 40,099
Wireless Prints - 101 | - 113 | - 103 824

Consumer Reports 10 11 9 11 4 9 88 105
" Hoopla Circulations 817 914 832 895 836 816 8,684 9,677

§ Hoopla Users 230 261 224 268 220 267 M
§ Libby Checkouts 1,917 1,918 1,848 1,849 1,628 1,923 19,530 23,081
& Libby Magazine Checkouts 107 236 193 215 147 277 2,367 2,233
2 Libby Users 399 457 397 430 394 439 ‘ Not Cumulative 406
g Blackstone Unlimited Users 19 7 18 11 16 5 [ Not Cumulative 78
Blackstone Unlimited Circulation 84 17 72 31 46 7 154 263
Scholastic Teachables Sessions 9 9 18 29 2 56 162 156

Missing data for reference desk statistics. Value shown is lower than actual #
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